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The items in this document are provided as
Information related to the financial results and
the business strategy of the SBI Group
companies and not as an invitation to invest in
the stock or securities issued by each company.

None of the Group companies guarantees the
completeness of this document in terms of
Information and future business strategy.

The content of this document is subject to
revision or cancellation without warning.
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. The SBI Group’s various businesses that follow g
the technological evolution

1. Change in management environment that is
brought on by the Internet and the evolution of
the SBI Group’s businesses

2. General overview of the SBI Group in 17 years
since its inception

Il. Alternation of the competitive conditions during
the Internet era and the organizational form to
maintain superiority

1. Alternation of the competitive conditions and the
establishment of a business ecosystem

2. General overview of the SBI Group in 17 years
since its inception, and the fundamental business
concepts that serve as the driving force for further
rapid growth
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. The SBI Group’s various
businesses that follow the
technological evolution

1. Change in management environment that
IS brought on by the Internet and the
evolution of the SBI Group’s businesses

2. General overview of the SBI Group in 17
years since its inception
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The Financial Industry is in Essence ™
an IT Industry
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Finance is Compatible with the Internet

Finance, Insurance Servic

There is a high degreej

ey ape Computer Soft/Hard
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Low Internet Business Chance High

Source: Morgan Stanley Research



1. Change in management environment
that is brought on by the Internet and
the evolution of the SBI Group’s
businesses
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Changes in the Business Environment Brought SB/

on by the Internet to the SBI Group

@ Price Destruction @ Ubiquitously Developed
Financial Transactions

0 0 Financial services became
available without any restrictions

@) oftimeand place

I
S

Information barriers are = Internet :
disappearing and ® ADZ(\E/ee||ir§rtrI](;Il:l‘t0(];fthe

@ Consumer/lnvestor
Empowerment e =

consumer/investor p
sovereignty is being | New Technologies
established N
- ) ()
a ' > @,

, ® Development of Big Data
® New Market Creation Analysis Technology

Comparison/search market has
emerged, so that product information @ Development of Appropriate

that. meets customers’ needs can be Product for the Internet Era
retrieved




Utilization of the Internet Allowed Dramatic

@ Price Destruction

Reduce of Commissions

Comparison of the Stock Brokerage Commissions (Spot and Limit Orders)

SBI
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* In the case of a spot contract value of

Online | <= - —| Face-to-face JPY 1m with a price limit
(JPY)
14,000 r 11967 12 420
12,000 11,340
10,000 F
8,000
6,000 r
4,000 |
2,000 B 525
O | S = 1 1 1
SBI SECURITIES Nomura (face-to-face)  Daiwa (face-to-face) Mizuho (face-to-face)
Nomura Daiwa Mizuho
Contract SBI SECURITIES u Iw izu
value (face-to-face) (face-to-face) (face-to-face)
JPY 1m 525 11,967 12,420 11,340
JPY 3m 994 29,247 31,428 28,620
JPY 5m 994 45,879 50,436 44,820

* 1. The above figures represent commissions on the contracted amount per order in a spot trade with a price limit.
2. Special promotional commissions are not included.

3. Commission systems differ depending on each firm. Figures above are just an example of them.

(as of the end of May 2016)
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				SBI SECURITIES		Nomura (face-to-face)		Daiwa (face-to-face)		Mizuho (face-to-face)

		手数料		525		11,967		12,420		11,340
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@ Power Shift to Consumers .

Customers are becoming wiser

The Internet

—~—

Information barriers like trouble, time and cost are disappearing

‘7

Enabling more and more customers to have a detailed
knowledge of commodity, service and other related
Information, and make wise purchase selections

—~—

Consumer sovereignty
Customer-centric market




® Power shift to consumers : /.-"-"
SBi

Common Strategy for the SBI Group’s Holdings
Internet Finances Business

The most important strategy Is to increase
customer satisfaction

Customer-driven market iIs:

Cannot see customers’ Customers easily disappear
face on the website with a click

Increase customer satisfaction through the diversification of
services which corresponds to customer needs, with
competitive product offerings, such as an overwhelmingly
low commission, high deposit interest rates, and lower
Insurance premiums



@ Power shift to consumers :
Continuously Achieving a High Customer Satisfaction Assessment SBI

[SBI SECURITIES]
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“Oricon customer satisfaction ranking” of 2015

[Online securities comprehensive ranking]
<Evaluation item>

11 items, such as “easy account opening,” “commissions & dealing cost,”
“variety of products,” “provision of Information” and “analytics tools,” etc.

Customer Service Center

HDI (Help Desk Institute) Certification in 2015

A A A [Securities Industry]
Ss @ 4 4 “call-center Contact Ranking”
Achieved the highest rank “three stars”
Highest
L~ W Awardfor  *CCJA 2015” (12t Contact Center Award)
¢ Cattggory Received the highest award for “Best Operation” category

¥l ’t‘u-;_{ Chairman’s
' Prize

Japan Telecom Users Association
19th Corporate Telephone Response Contest in 2015

Official Website

N )\

N D=7 AN WV O e/

HDI (Help Desk Institute) Certification in 2015
[Securities Industry]

“Support Portal Raking (Official Website)”
Achieved the highest rank “three stars”

th time~,

o years T}
rowII




@ Power shift to consumers : e
Continuously Achieving a High Customer Satisfaction Assessment SBI

[SBI Sumishin Net Bank]

Holdings

th +;
“Oricon customer satisfaction ranking” of 2016 p tlmg
1st ) ) 3 years in
, [Online banking] 2 rodll
o5 JCSI Customer Satisfaction Survey (Japanese For 7
. 1st  Customer Satisfaction Index) conll
Banking industry y '
“12th Nikkei Financial Institution Ranking”
- 1t Customer Satisfaction by generations,
30s and 60s
JMA Research For the
- st “ ”
1 Assessment of Mortgage Products” by mortgage Frst tiradl
personnel
s _

Appraised as No. 1 among the 7 banks (*) in all 5 categories, which were: “Mortgage which you want to
utilize,” “Mortgage which you want to recommend,” “Mortgage which interest is attractive,” “Mortgage
which has best collection of ancillary services,” and “Mortgage which is reliable in an emergency.”

* The comparison among 4 city banks (The Bank of Tokyo-Mitsubishi UFJ, Mizuho Bank, Sumitomo Mitsui Banking Corporation and
Resona Bank) and 3 Internet banks (SBI Sumishin Net Bank, Sony Bank and Rakuten Bank)



® Power shift to consumers :

2ar

Continuously Achieving a High Customer Satisfaction Assessment SBI

[SBI Insurance]
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Oricon customer satisfaction ranking FY2015
-~ 1st  Auto Insurance Category
Y “Auto Insurance Premium”

, Kakaku.com / Auto Insurance (Satisfaction)
. 1t Ranking (2016)
G- 4 General Section

Kakaku.com / Auto Insurance (Satisfaction)
-7 1%t Ranking (2016)
‘ Premium Section

A A A Ratings 2015
www Top “three-star” rating in the Support Portal
(Official Website) and Call-center Contact
Category

HDI-Japan HDI's Call-center Customer Satisfaction

Category)
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Comparison/Search Market have emerged on the Internet

Product A | | Product B || Product C || ProductC| «-- ...

Product  Product Product Product
informatjon nformation information  inférmation

Comparison/Search Market ' scarch and retrieve

product information that

The related market businesses that the meets customer’s needs
Group has established:
» Morningstar Japan (Since Mar. 1998) & ¢
Rating and evaluation of investment trust
» E-loan (Since May 1999) :

Loan comparison site Enter individual needs

» InsWeb (Since Dec. 1998)
Insurance products comparison site




® New market creation : /...--,
Transaction Volumes of Japan’s Largest Financial 98/

Comparison Websites “InsWeb” and “E-Loan” have
Increased Significantly

[E LOAN | BEOBLS tswen)

Growth in provisional loan applications Growth in completed auto insurance quotes
Affiliated financial institutions: 95 companies Affiliated auto insurance companies: 20 companies
Types of loan products: 1,020 products (As of the end of May 2016)
(As of the end of May 2016) .
250,000 - 232 149 800,000 | The total number of guotes 788,938
’ for auto insurance exceeded
9 million
750,000
200,000 - T
700,000 - ’
150,000 - 650,000 -
106,697 600,000 - 585,003
100,000 - pr |
50,000 - . 500,000 - .

FY2005 FY2015 FY2005 FY2015
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@ Ubiquitously Developed Financial Transactions (1)

Owing to technological innovations, such as the invention of the Internet
and mobile phones, a customer shift towards avoiding branch visits is
proceeding steadily in developed countries

(Source: Brett King, “Bank 3.0: Why Banking Is No Longer Somewhere You Go But Something You Do" )

Current U.S. situation

»Around 1985: 70% of banking transactions were conducted via branches and
cash.
-=21n 2010: 75-90% of individual banking transactions were conducted via the
Internet, call centers, mobile devices and ATMs. Also, a statistic shows a
transaction ratio of branches accounts for 5-13%. &
»Frequency of customers’ visits to branches: less than 5 times a year - &
om ers

»The number of average monthly transactions at branches decreased from
11,400 in 2006 to 8,440 in 2010

»Estimated transactions at banks’ tellers’ windows will decrease 56% by 2015

(Source: published information by Novantas, U.S. consulting company, and American Banker, U.S. information service company)

Current Sweden situation ::

»88% of Swedes did not visit Banks’ branches in 2010

(Source: Published information by Tieto, European major IT service company)
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@ Ubiquitously Developed Financial Transactions (2)

Channel-specific customer transactions at retail banks
(forecast for 2016)

Mobile Tablet ATM
==
20-30 times/month 7-10 times/month . 3-5times/month
Call center Branch

SHOP

» [ARNN )
O 5-10 times/month ﬁa Once or twicelyear

While customer contact through the Internet will increase substantially,
branch visits by customers will decrease to once or twice a year
(forecast)

The main channel for customers to utilize banking functions will be
through the utilization of mobile phones and tablets, rather than face-
to-face meetings

(Source: Brett King, “Bank 3.0: Why Banking Is No Longer Somewhere You Go But Something You Do” )




@ Ubiquitously developed financial transactions :

Aggressively Promoting Financial Transactions through ﬁdmgs

BI

Mobile Devices, as the Diffusion Rate Increases

Internet Usage through Information and

Communication Devices (2014: %)

Internet usage through mobile phones
exceeds PC usage

Mobile Phone
(Including Smartphone and
PHS)

83.6

Home PC

82.5

Smartphone

71.6

PC (Except home PC)

Mobile Phone
(Including PHS)

Tablet

39.0

37.1

28.2

Source: MIC, “Communications Usage Trend Survey,” 2014

S8 SB | 51F % (sei securiTES]

Percentage of trades utilizingmartphones

9 . 9% (the end of Mar. 2014)
HESBIRYRRTT

SBI Sumishin Net Bank

Percentage of access to SBI Sumishin Net Bank’s
website through Smartphones

2 1 . 5% (the end of Mar. 2014) I > 44 . 2% (the end of Mar. 2016)
McORNINGSTAR

Percentage of access (users) of website through
Smartphones and Smartphone Apps

34.490 he end ot Mar. 2015) [ > 56.7 %0 (the end of Mar. 2016)
E LOAN |

Percentage of loan applications through Smartphone

23 . 3% (the end of Mar. 2016)

45.49% Evo014) > 52.8% Fv2015)
BEOBEL |nswen)

Percentage of estimate requests for multiple automobile
insurance polices through Smartphones

27 . 2% (FY2014) $ 34 4% (FY2015)




® Acceleration of the Development of New Technologies 'SBI
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Blockchain technology, which is a core technology of FinTech, loT,
Al, big data, etc., all of which can be immediately applied to the SBI
Group’s businesses through the blossomed technology development,

which is a differentiating factor versus other firms

In the Kondratieff cycle*, it is considered that a new
cycle of innovations have currently been entered into

* Economic business cycle of 50-60 years primarily due to technology revolution

Bubble Various technology
economy revolution such as
blockchain technology,

0T, Al, big data

Various technology
revolution such as TV
and washing
machines

Second
wave

First wave

Entry in

period of high

economic
growth

Around 1955 Around
2010

Around 2065



® Acceleration of the development of new technologies: /s.fB?

Importance of Blockchain Technology in the Holdings

Financial Businesses
Effects by adopting blockchain technology

Current core banking system Banking system utilizing blockchain
» Must establish a robust system by
investing a substantial amount of « Blockchain allows the simultaneous
money, in order to prevent the core operation of multiple terminals, a
system which processes all _ dispersed transaction processing
transactions, from crashing or being where processing can be continued
hacked even if one terminal crashes. As a
* Requires substantial operational cost, result, system construction cost and
such as personnel for troubleshooting operational cost is reduced
24 hours a day

A significant reduction in system cost is expected

“Our analysis suggests that distributed ledger technology could reduce
banks’ infrastructure costs attributable to cross-border payments, securities
trading and regulatory compliance by between USD 15-20bn per annum by
2022" (Santander InnoVentures Report)

“Blockchain and related technologies are a paradigm shift from the status quo
and increasingly a major focus of innovation for us” (UniCredit, an Intailian bank)



® Acceleration of the development of new technologies: /s.-é?

Major Global Financial Institutions have Announced their #ewinss

Participation in the Blockchain Consortium Led by R3CEV
~Strengthening their Cooperation to Utilize Blockchain Technology~

SBI Participates as the World’s First Financial Group
Whose Main Channel is the Internet

€ This consortium led by U.S. R3CEV currently has the participation of more than 40 of the
world’s major financial institutions

€ This represents the world’s largest working group that is endeavoring towards the
optimization of the financial markets, utilizing blockchain technology

€ Currently, proactively incorporating into the operations and validating the technology,
along with proceeding with demonstration tests

From Japan, SBI Holdings announced its new participation in the consortium in Mar. 2016, in
addition to the 4 major Japanese financial institutions already joining the consortium

Participating Institutions (Excerpt)

Bank of America, Barclays, BBVA, BNP Paribas, Citi, Commerzbank,

Credit Suisse, Deutsche Bank, J.P. Morgan, Goldman Sachs, HSBC, Morgan Stanley, Royal Bank of
Scotland, UBS, Hana Financial Group*, Itat Unibanco Holding*, Ping An Insurance Group*, AlA Group*,
Mitsubishi UFJ Financial Group, Sumitomo Mitsui Banking Corporation, Mizuho
Financial Group, Nomura Holdings, SBI Holdings*

* Companies that announced their participation in the R3 consortium, after SBI Holdings’ announcement in Mar. 2016



® Acceleration of the development of new technologies: /s.fB?

The SBI Group Established the Industry’s First “FinTech rorings
Fund” to Invest in FinTech-related Companies in Dec. 2015

FinTech Business Innovation LPS h

e Total commitment amount is planned to be JPY 30bn
 Fund investor: Financial institutions such as regional banks, credit unions
and companies with high affinity for FinTech technology

* Investment destination: Venture companies with superior technology in the
\_ FinTech field Y,

— =

€ Over 20 of regional banks including the Bank of Yokohama, Ashikaga
Bank, San-in Godo Bank and Kiyo Bank have already invested in this
fund

€ The financial institutions that have invested may jointly study the
feasibility of the technology and services of the FinTech companies, to
consider the reduction of an initial investment, as well as an early
adoption

€ Establishing the structure to support the adoption of FinTech services
and technology, through the cooperation with major IT vendors and
FinTech-related companies




. . "SBI
® Development of Big Data Analysis Technology  rewings

Along with the Increased Diffusion of Mobile Devices and IoT,
Amount of Data Continues to Increase Significantly

U.S. Research Company IDC’s forecast of the amount
of data produced globally on an annual basis

2020

Extensive data analysis technology has been developed, with
cloud and algorithm based infrastructure with machine learning
capabilities

» This Is grasped as a major opportunity for the SBI Group



® Development of big data analysis technology

Advancing the Cooperation with External Companies
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for a More Sophisticated Analysis and Utilization

The SBI Group’s various services

Establishment of “Group’s Big Data”

=

Customer analysis based on action history and
attribute information

Action history / Attribute information >
Advertisement platform >

In addition to Google’s advertising integrated
management platform “DoubleClick Campaign
Manager,” introducing a search campaign
management platform “DoubleClick Search”
Aggregating and centrally managing the group’s
advertising data, and utilizing product development
and targeted advertising

Analysis platform >

Inter-Group mutual customer referrals through the
utilization of advertising and common ID platforms
From current ID linking, such as SBI SECURITIES,
SBI Card and SBI Point, expanding corresponding
services from July 2016

Customer loyalty program utilizing SBI Point

-

-l

Al cosseirom | D d
-l

\

i
Extensive available data through the Group’s 19 million

| |
| 1
| customers and approx. 520 million page views per :
: month (average between Jan. to May in 2016) I

Actively utilizing machine learning algorithms for
customer behavior analysis, with applications to
avoid fraudulent activities

Incorporating external companies’ analytical
techniques and know-how of big data analysis
Actualizing “network value” through the extraction
of valuable information and knowledge that leads to
decision-making

In addition to strengthening the big data analysis and utilization, actively considering )

service improvements through the utilization of artificial intelligence (Al)

J




. . SBI
@ Developing New Products Suitable for o

the Internet Era

Promoting the development of personalized
Insurance products through the combination of
Insurance business and loT technology

Insurance
Business X

Development of personalized insurance
products for life and non-life insurance




@ Developing new products suitable for the Internet era: /éﬂ'B?

Insurance Products will become More Holdings
Personalized, by Utilizing Telematics
Technology and Wearable Devices

Alliance example
Alliance companies

el

SBI insurance

SBrEs 0 X s

[SBI Life Insurance] KENKOU CORPORATION RIZAP

Promoting the development of personalized insurance
products, where premiums are tailored and calculated
according to each policy holder’s risk and
characteristics through the cooperation with ZMP, a
robotic venture company



@ Developing new products suitable for the Internet era: /ﬁ

In Cooperation with Investee Companies, Offering Advanced Cyber Hﬁﬂ
Security Solutions to Combat the Risk of Cyber Attacks in
Conjunction with the Spread of IoT

fi

rity

Example: SBI Investment’s ]

Example: [ Investee Company

Robot of Everything

Developing automatic
driving system

An Israeli company
providing cyber security
ADDIVi solutions for automobiles
pplying to aut®

Insurance

 With the spread of 10T technology, while everything, including automobiles, in the
world is now being connected through the Internet, the risk of cyberattacks on those
devices connected through the Internet increases at the same time

* Auto insurance must respond to the increase in security risk, in addition to utilizing
superior technology in the loT field such as telematics

Considering the Development of a Business Cooperation with SBI
Investment’s Investee Company Argus' Cyber Security Solution for
Automobiles through the Domestic Auto Insurance Business



2. General overview of the SBI Group
In 17 years since Its inception

Since its inception, led Japan’s
development of Internet finance

(1) SBI SECURITIES
(2) SBI Sumishin Net Bank

(3) SBI Insurance



(1) SBI SECURITIES: /"‘)
Rapid Expansion of the Internet Finance Sector ﬂBg’

(Securities)

Transition of the Number of Accounts of the Online Securities
(Oct.1999 — Sept. 2015) (): Proportion of SBI
SECURITIES

2,166
(15.7%)
ey

(Ten thousands)

Number of accounts at online
securities was 21.66 million

2,000 -
as of the end of Sept. 2015 y
Compound annual growth rate
1,500 - (Oct. 1999 — Sept. 2015)
30.7%
1,000 <SBI SECURITIES>

Oct. 1999 SBI Securities As of the end of Sept. 2015: 3.41 million
launched the online (As of the end of Mar. 2016: 3.56 million)

- v
t t
ransaction — 496 =
- ey
500 V 205 -

193 L4
30 75 L4
e

7 S
0Oct. 1999 Mar. 2001 Mar. 2003 Mar. 2005 Mar. 2007 Mar. 2009 Mar. 2011 Mar. 2013 Mar. 2015

Source: Japan securities dealers association, “Survey of Online Trading” (Sept. 2015), records began in Oct.1999



(1) SBI SECURITIES: //s‘é?
Retail Business is Dominated by the 5 Major Online Holdings
Securities Companies (The Market Share is Nearly 90%)

Share of Individual Stock Trading Value (%)

kabu.com Monex Others . "
\ (including major face-to-face securities)

FY2005 Rakuten N
Full-year A2 52
FY2010
Full-year
FY2015
Full-year 16.9

0% 20% 40% 60% 80% 100%

Source: Compiled by SBIH based on Tokyo Stock Exchange materials, and from information on each company’s website.
* Calculated using each company's individual trading value plus the individual margin trading value of the 1st and 2nd sections of the Tokyo and Nagoya Stock
Exchange (excluding trading value of ETFs). 30



Graph1

		FY2015
Full-year		FY2015
Full-year		FY2015
Full-year		FY2015
Full-year		FY2015
Full-year		FY2015
Full-year

		FY2010
Full-year		FY2010
Full-year		FY2010
Full-year		FY2010
Full-year		FY2010
Full-year		FY2010
Full-year

		FY2005
Full-year		FY2005
Full-year		FY2005
Full-year		FY2005
Full-year		FY2005
Full-year		FY2005
Full-year



SBI

楽天

松井

ｶﾌﾞﾄﾞｯﾄｺﾑ

ﾏﾈｯｸｽ

その他

42

16.9

14.1

10.4

6.2

10.4

33.8

14.7

8.1

6.8

7.4

29.2

23.1

11.1

10

5.2

8

42.6



Sheet1

				SBI		楽天 ラクテン		松井 マツイ		ｶﾌﾞﾄﾞｯﾄｺﾑ		ﾏﾈｯｸｽ		その他 タ

		FY2015
Full-year		42.0		16.9		14.1		10.4		6.2		10.4

		2015年3月期 ネンガツキ		38.1		16.0		12.9		9.5		6.0		17.5

		上半期 カミハンキ		36.8		15.9		13.0		9.0		6.0		19.3

		1Q		37.6		16.2		13.3		9.1		6.0		17.8

		2013年度 ネンド		35.3		15.2		11.0		7.7		6.5		24.3

		3Q累計 ルイケイ		34.7		15.1		10.5		7.5		6.6		25.6

		上半期 カミハンキ		34.8		15.2		10.6		7.6		6.8		25.0

		1Q		33.9		15.2		10.5		7.4		6.8		26.2

		2012年度 ネンド		33.2		15.1		8.4		7.4		7.2		28.8

		2011年度 ネンド		33.4		15.1		7.4		7.1		7.4		29.6

		FY2010
Full-year		33.8		14.7		8.1		6.8		7.4		29.2

		2009年度 ネンド		35.4		14.4		8.1		6.0		5.5		30.6

		2008年度 ネンド		38.7		14.4		7.7		5.9		6.3		27.9

		2007年度 ネンド		35.9		13.5		7.8		5.8		6.2		30.7

		2006年度 ネンド		29.4		13.5		9.2		5.9		6.5		35.5

		FY2005
Full-year		23.1		11.1		10.0		5.2		8.0		42.6

		2004年度 ネンド		21.1		11.3		13.1		5.4		8.7		40.4

		2003年度 ネンド		15.2		9.5		12.2		4.6		7.5		50.9

				グラフのデータ範囲の大きさを変更するには、範囲の右下隅をドラッグしてください。






(1) SBI SECURITIES: //-',
Conclusion of the Competition with Online SBi
Securities Companies

~SBI SECURITIES is the No.1 in the share of individual stock trading value,
number of accounts, deposits and profitability~

[FY2015 results]

Holdings

Share of Individual Stock
Trading Value (%) Number of Deposit Operating
of which. accounts assets income
individual margin (thousand) (JPY trillion) | (JPY million)
trading
SBI (cons.) - 420 _, 458| _ 3,564 - 9.5|_ 39,881
Rakuten 16.9 17.2 2,039 35| 24,606
Matsui 14.1 17.9 1,056 2.1 21,745
kabu.com 10.4 12.7 1,002 1.9 10,621
Monex* 6.2 4.9 1,635 3.5 8,247

* The amount of “Operating Income” is “The amount equivalent to operating income” disclosed by Monex
Source: Complied by SBIH from the information on websites of each company



(1) SBI SECURITIES:

Positioning of SBI SECURITIES in the Securities Industry
(4Q FY2015 & full-year FY2015)

Net Income Ranking (40 FY2015)

SBI

Holdings
(Unit: JPY billion)

Net Income Ranking (FY2015)

1 | Daiwa 21.3  (-44.7)
2 | Mizuho 10.8 (-32.5)
3 | SBI 9.4 (+72.5)
4 | MUFJ 8.7 (-4.3)
5 | Rakuten 4.9 (+40.1)
6 | Matsui 2.8  (-39.4)
7 | SMBC Nikko 1.9 (-89.5)
8 | Okasan 1.8 (-8.2)
9 | Tokai Tokyo 1.7  (-55.7)
10 | GMO CLICK 1.4 (+18.6)
10 | kabu.com 1.4 (-41.3)
12 | Kyokuto 0.6 (-57.7)
13 | Aizawa 0.4 (-55.1)
14 | Ichiyoshi 0.3 (-55.7)
14 | Marusan 0.3 (-54.1)
14 | Monex (IFRS) 0.3 (-78.1)
17 | SMBC Friend 0.2 (-78.0)
17 | IwaiCosmo 0.2 (-76.0)
19 | Mito -0.06 (Deficit)
20 | Toyo 0.5 (Deficit)
21 | Nomura (US-GAAP) -19.2 (Deficit)

1 | Nomura (US-GAAP) 1315 (-41.5)
2 | Daiwa 116.8 (-21.3)
3 | Mizuho 61.1 (+4.3)
4 | MUFJ 43.2 (-15.2)
5 | SMBC Nikko 42.1 (-35.0)
6 | SBI 28.0 (+39.5)
7 | Rakuten 15.2 (+18.8)
8 | Matsui 14.7 (-5.2)
9 | Tokai Tokyo 12.4 (-32.8)
10 | Okasan 11.0 (-21.5)
11 | kabu.com 8.0 (+4.9)
12 | GMO CLICK 6.4 (+32.9)
13 | SMBC Friend 53 (-54.9)
14 | Monex (IFRS) 35 (+1.7)
15 | lwaiCosmo 3.4 (-21.2)
16 | Kyokuto 2.8 (-49.3)
17 | Marusan 2.7 (-42.6)
18 | Ichiyoshi 25 (-23.9)
19 | Mito 1.9 (-20.2)
19 | Aizawa 1.9 (-42.0)
21 | Toyo 15 (-46.1)

* Previous year QoQ % change and YoY % change are shown in the parentheses.

Source: Compiled by SBIH from the information on websites of each company.



(1) SBI SECURITIES: /s.-—é?
Market Share of the Five Major Online Securities Companies’ Hoiings
Deposit Assets within the Individual Stock Trading Market

Change in the share of individual equity holdings (stock)

Individual equity holdings (a) ) ) o )
(IPY = Customer assets of 5 major online brokers (b) S major online SeCUI’It.IeS companies
wilion) | ——Online brokers' share (b/a) (%) handle an overwhelming share of the
120 r ( 2320y flow of stock trades, which stands at
109 SP=123 nearly 90%
100
g0 | 77 1 Customer’s deposit assets of the five
major online securities companies are
1 17 progressively increasing and as of Mat.
0T 31, 2016, totaled JPY 20.4tn, however,
1 15 only equivalent to 23.2% of the total
40 r share held by individuals in Japan (SBI
1‘2;4T;~,13 SECURITIES accounts for 10.7% of the
20 | 119 171 208===" {otal share)
. 98 103 111 11 . : i
90 7.4 Source: Complied by SBIH based on disclosed data from each
9_8. I I I I I I company websites, and Bank of Japan “Flow of Funds”

9

FY2006 FY2008 FY2010 FY2012 FY2014 FY2015
(as of the end of each period)

SBI's share of individual equity holdings has steadily increased along with the
passaqge of time, but relationships with emerging companies will need to be
strengthened in order to expand further growth




(1) SBI SECURITIES: /§'B?
The Internet Immersed Generation is Coming of Age /s

: The generation immersed in the Internet since
Start of commercial

Internet in Japan: 1992

childhood have started full-scale purchases and
financial activities from around 2010

Breakdown of SBI SECURITIES’ customers’ age by channel
(as of the end of Mar. 2016)

m Face-to-face (SBI MONEY PLAZA) ® Online

Under 30’
1.8%

30's Over 70’s
3.9% 6.6%

Under 30’'s
8.7%

40’'s
/
8.9% 50's
12.8%
50’s
14.5% 50s
17.5%
29.4%
The older generation as a The percentage of the current 20’s and
percentage of customers of 30’s that will carry out a full-scale asset
face-to-face channels is building, as time goes by, is high.

generally higher.

* Corporate accounts are not included
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(2) SBI Sumisin Net Bank: /—"j
Rapid Expansion of the Internet Finance Sector 9B/

(Banking)

In Japan, Sumitomo Mitsui Banking Corporation started online banking service in Jan. 1997,
followed by other financial institutions launching online services. In the 2000s, pure-play Internet
banks entered the market.

Transition of the Number of Accounts of 6 Pure-play Internet Banks in Japan  (): Proportion of SBI
(Mar. 2001 — Mar. 2016) Sumishin Net Bank

(Thousands)
16,000 |-

Number of accounts of six major
online banks topped 15.53million

14,000
as of the end of Mar. 2016

12,000 -

10,000 - Compound annual growth rate 9,074

(Mar. 2001 — Mar. 2016)
41.0%

8,000

6,000

4,000

2,000

Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar.
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

* Compiled by SBI Holdings based on each companies’ public materials.
Pure-play-internet Banks are SBI Sumishin Net Bank, Japan Net Bank, Sony Bank, Rakuten Bank, Jibun Bank, and Daiwa Next Bank



(2) SBI Sumisin Net Bank:

Pure-play Internet Banks’ Financial Results

of FY2015

SBI

Holdings

Unit: JPY billion

The number of accounts is in thousands.

operaion | oSt | aacect | tumberof | oranay
SBI Sumishin (ons) S_em“u 3.446.5|  2,075.6 2,585 11.7
Daiwa Next May 2011 3,121.5 317.1 1,133 0.6
Sony Bank (cons) June 2001 1,921.8 1,344.2 1,130 6.0
Rakuten (cons) July 2001 1,501.2 475.1 5,353 15.7
Jibun July 2008 747.0 130.4 2,126 1.3
The Japan Net Oct. 2000 611.9 51.4 3,205 3.4

Note: Amounts are rounded to the nearest 100 million yen or thousand accounts. The number of accounts is as of the end of Mar. 2016.



(2) SBI Sumisin Net Bank: /s.-—é?
Implications for Future Growth Based on e

Current Customer Characteristics

Customers of SBI Sumishin Net Bank

m Customer Age Brackets m Deposit Per Customer

* Indexed figures assuming a base value of 1 for
deposits per retail customer in the 20’s.

4.7
50's 4t 3.8
17%
2.6
40’s 2 r
29%
1.9 Increase
i 1PN

20's 30's 40's 50's 60's 70's
(As of the end of Mar. 2016)
SBI Sumishin Net Bank’s customers consist largely of the younger
generation, whose assets are likely to increase as income rises and
inheritances are obtained through the passage of time



(3) SBI Insurance:

Direct Non-life Insurance Sales Continue to

Increase Steadily in Japan
Change in Direct Income of Insurance Premiums at 9 Direct Insurers

SBI

Holdings

(JPY
350

300

250

200

150

100

50

0

Market Share of Direct Income of Insurance

billion) Premiums in FY2015
i 9 direct insurers:
_ 7.5% (*1) 302
I 10 agency system
% (*2)
_ Increased approximately 7x in
16 years
40.2 Compound Annual Growth Rate
- (FY2000 — FY2015) :14.4%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 (FY)

(*1) 8 direct insurers: Sony Insurance, Mitsui Direct, Sonpo 24, E. design, Zurich, AXA, American Home, SAISON AUTOMOBILE&FIRE INSURANCE, SBI Insurance

(*2) 10 agency system insurers: Tokio Marine & Nichido Fire Insurance, Sompo Japan,Nipponkoa Mitsui Sumitomo Insurance, Aioi Nissay Dowa Insurance, Nisshin Fire &
Marine Insurance, THE FUJI FIRE AND MARINE INSURANCE, Kyoei Fire & Marine Insurance, SECOM General Insurance, ASAHI FIRE & MARINE INSURANCE, Daido Fire
Insurance. (Source) Compiled by SBIH from information disclosed by each company.



(3) SBI Insurance: /ﬁ

SBIl Insurance’s Auto Insurance Premium Income is ﬁﬂ,’

Steadily Increasing among Direct Non-life Insurers

[The trend of auto insurance’s direct premium] * an index of direct premium with FY2009 as a base

7.0

6.0

5.0

4.0

3.0

2.0

1.0

0.0

SBI, 6.1

SAISON, 2.8

AXA, 1.5
Sony, 1.4
=1 S0Npo 24,1.4
- Zurich, 1.3
Mitsui, 1.1

LA e mEm  mms Sy

American Home, 0.6

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

(Source: Disclosure from each company)



SBI

The Evolution of Internet Finance is Enhancing = "

More complex financial products will also

Industry enhancements eventually be primarily traded over the Internet

Online
Life Insurance

Online
Non-life Insurance

Online
Bank

Online
Securities

Oct. 1999 Sept. 2007 Jan. 2008 May 2015
SBI SECURITIES SBI Sumishin Net SBI Insurance Addition of
commenced online Bank commenced commenced SBI Life Insurance
trading service business business (former PCA Lﬂ‘e Insurance)
l l l Acquired the Japanese
Achieved full-year Achieved full-year Full-year profitability is S”bSidijary QfIBTitiSh
profitability at the  profitability in the 31 expected in Prudential pic
start of online trading fiscal year (2 years and this fiscal year ¥
service 6 months since (9™ fiscal year: 8 years | completion of Domestic
operation started) and 2 months since Financial Ecosystem

operation started )

F_urther enhancemehts in Many other kinds of financial transactions will also
businesses within the industry = be executed through the Internet

(E.9.)
Online Bank :> Deposit>> Transfe>> Mortgage>>Mutua| Func>
Loan FX

(Asset Management Function)




SBI

Holdings

Il. Alternation of the competitive conditions
during the Internet era and the
organizational form to maintain superiority

~Structure follows strategy~
(Alfred Chandler’s thesis)

1. Alternation of the competitive conditions and
the establishment of a business ecosystem

2. General overview of the SBI Group in 17 years
since its inception, and the fundamental

business concepts that serve as the driving
force for further rapid growth



1. Alternation of the Competitive Conditions and the ‘SB/

Establishment of a Business Ecosystem

Holdings

(1) Traditional Institutional Competitive Advantage

Michael E. Porter

“The Five Competitive Forces That Shape Whether the threat of substitute

Strategy”

Substitute

ivalry among
existing

(W]

of Suppliers

jargaining Pow>

Whether an advantageous
position versus suppliers
can be established

products or services can be eliminated

Bargaining
Power of

Whether an advantageous position versus
customers and distribution channels can
be established

Whether products or services can
be differentiated

Whether barriers to entry for Source: “Harvard Business
competitors can be established Review” May 2001




"SBI

(2) Internet Changes the Essence of Foldings
Competitiveness

Structural differentiation is an winning factor in
the Internet era

M " After the Internet )

(- o1 - Differentiation of “prices”
%.g - Differentiation of “service
s & | quality”
n =
S | - Differentiation of “product
\_ diversity” y

Other companies may be

easily promoted to keep \
pace, resulting in excessive
competition

|

fo “Structural differentiation” )
a g (1) Securing of an advantage in terms
= Kl of organizational strategy
% = | (2) Further improvement in the level

S of customer satisfaction
\ (3) Creation of “network value” )

pany can build its ¢
N petltlve advantage W|t




(3) Organizational Form in the Internet Era 'SBI

Holdings

Near-future Vision of Financial Businesses:
Integrated Financial Company

One Stop |

AW|de range Of flnanC|a| ..............................................
‘' services provided by a single~*" :

One Table | ............ flnanmal ms,tltut.QI,1 ...... One-to-one |

. Comparison of the various Concierge service that
~ financial services desired by provides individual
oustomers summarized on a . customer consultatlon
; list. -

Any type of financial product based on a risk/return profile
should be provided at an one-stop service



. S8/
The Business Ecosystem

The most desirable form of an organization that possesses the
requisite efficiency and competitiveness in the pursuit of the
realization of future financial services

A business ecosystem is an economic community based on the
interaction of organizations and individuals.

-

In a business ecosystem, a company is not a member of
one industry, but a company belongs to diverse industries.
This relationship activates synergies and stimulates
mutual growth.




ant
. : : SBI
Organizational View Holdings

Based on Complexity Knowledge

Two complexity propositions

« The whole is greater than the sum of the parts.

« The whole has new qualities that an individual part
cannot perceive.

—~

In order to realize a high growth potential, there are synergy
effects and mutual evolutionary effects that a single-role
enterprise cannot achieve, that will require the establishment of a
new organizational form, the “business ecosystem.”

Such a business ecosystem will function most effectively and
provide competitive advantages in the Internet era



Assembling a Business Ecosystem in Today’s SBI
Internet-driven Marketplace is a Basic Condition to N
Achieve an Overwhelming Competitive Edge

Single
Enterprise

No company can compete and win by itself!



Assembling and Expanding the Business Ecosystem /s'Ef
Produces Positive Synergies among the Constituent Holdings
Companies. This Process Also Creates a Mutual _
Evolution Process in Each Company’s Market ~ Growth potential:

Growth potential: Small

to Support Rapid Growth. Significant
~
e I\-/l ar et
mpa ‘

. mpa ) mpa

.
a®
------------

Market

A company as a single A “business ecosystem” in which a variety of
economic entity constituent companies work together to
achieve mutual evolution

48



"SBI

Established a Globally Unique Internet-based  rewings
Financial Conglomerate in 16 Years Since Its Inception

Oct. 1999: SBI SECURITIES commenced Sept. 2007: SBI Sumishin Net Bank commenced business
online trading service
Jan. 2008: SBI Insurance commenced business Feb. 2016: SBI Life Insurance launches the sales of its products
s SBII% ,
L aSynergy [SBI SECURITIES] Synergv=-.
— e
SBI' investment McORNINGSTAR SBI Japannext
OBl Asset Management FI n an C I al SB" Liquidity Market
Sy n ergy SBI Arsnova Research EC O SyStem g SBI FXTRADE Sy ner; gy
% ey | _ :
. SBI Holdings _—
&l SBI Benefit Syst
SBI "> EEsERAREE S enefit Systems
[SBI SSI] ynergy Synerdy Synergy. ”
NN ﬂ -
SBI insurance {H=SBIxv M RTT SBl % [SBI Life Insurance]

SBI L\EL\E23E
[SBI IKIIKI SSI]

8Bl card SBI Sumishin Net Bank



2. General overview of the SBI Group in 17
years since its inception, and the
fundamental business concepts that
serve as the driving force for further

rapid growth



The SBI Group’s Fundamental /53”

Business Building Concepts

Adherence to the “Customer-centric Principle”

Formation of “Business Ecosystem” and
establishment of “ Structural Differentiation”

Further enhancement of the completed business
ecosystem centering on financial services

Restructuring the business portfolio to achieve
sustainable business growth, and IPO/M&A
strategies

— =

Through the implementation of a company-wide strategy,
along with a business strategy that is based on the SBI
Group’s management concepts, realize dramatic growth

In various business fields



SBI

Holdings

Fundamental Concept 1.
Adherence to the “Customer-centric Principle”

—~— o

Corporate strategy @:
Quantity defines quality
Business strategy example:

Offering brokerage, banking and insurance services with
industry-lowest level commission

Corporate strategy @:

Integration of online and face-to-face channels

Business strategy example:

The provision of innovative financial products and services
through the establishment of a business structure that utilizes
the strengths of both the Internet and real channels



Corporate strategy @:
Quantity defines quality

Business strategy example:
Offering brokerage, banking and insurance
services with industry-lowest level commission



: : : "SBI
Quantity Defines Quality Sotings

Dialectic: Quantity transforms quality

)

PI e

Fundamentally transform quality.

“Quantitative Increases breed gualitative leaps.”
—Hegel“The Science of Logic”

—
5
-
@
=
Q

N
v

“Quantitative: change can result in qualitative
change’™—\aoe) zedong “On Practice/ On Contradiction?

Anuenb ansind

Ay

_ . _ Expand as a new discrete
Increase the quantity Quantity transforms quality entity

of a certain discrete
entity R \

A quantitative change in a certain discrete
entity leads to a qualitative transformation
and creates a discrete entity that
possesses the new quality. As new
gualitative activity, the transformed
discrete entity then follows the new
guantitative transformation process.

*
*
*
*
*
*
*
*
*
*
*
*
*
‘Q
*




SBI
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Customer Base Diversity and Rapidly
Expanding Transaction Volume

— —

Create new quality

» Strengthen compliance
« Strengthen transaction system

« Offer margin trading and futures
options trading

* Develop investment trading tools

» Sell financial products other than
stocks

* Introduce commission rate plan
options

» Strengthen system stability
» Systemize office operations
» Use outsourcing effectively

* Increase underwriting requests from
issuers

* Increase the ordinary profit rate



Adherence to the “Customer-centric Principle”  “SBI
— SBI SECURITIES

~Momentous Reduction of Brokerage Commissions~

SBI SECURITIES realized a momentous reduction of brokerage commissions by offering
(Basis poiny) overwhelmingly low trading commissions
152 ] (Calculated as commissions divided by stock brokerage trading value)

O Left axis: FY2014 (Apr. 2014-Mar. 2015)
M Right axis: FY2015 (Apr. 2015-Mar. 2016)

100 L [ Lowest level among 93 9.5
the major online
securities companies
55 5.3
50 | 41 4.1
35 3.5
26 2.6
00 1 1 1 1 1
SBI kabu.com Rakuten Matsui Monex *2
*1 Major online securities companies refer to SBI SECURITIES, Rakuten Securities, Source: Compiled by SBI SECURITIES from financial results
kabu.com Securities, Monex and Matsui Securities announcement materials and monthly disclosure
*2 Figures of Monex are based on commission of Monex, Inc.’s commission figures reports of each company.

Commissions are from earnings briefings.



. . ‘SBI
SBI SECURITIES Attains an Overwhelming Customer Base Sines

[Number of Accounts and Amount of Customer Asset]

Customer Accounts of 5 Major Customers’ Deposit Assets of
Online Securities Companies 5 Major Online Securities Companies
(Thousand (Mar. 2012 - Mar. 2016) (IPY trillion) (Mar. 2016)
accounts) ESBI OMonex BRakuten BEMatsui Okabu.com
-—SBI Rakuten Monex 10 - 95
4,000 - =@—Matui kabu.com :
First online securities 3,564
3500 - company with the number
' of accounts exceeding 3.5 8 |
million (on Jan. 18, 2016)
3,000 +
6 -
2,500 +
2000 | 1,951 ) .
1,635 35 S
1,500 -
1,056 | 21 19
1,000 -M
1,002
500 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 )
Mar. Sept. Mar. Sept. Mar. Sept. Mar. Sept. Mar. 0 L L L L '
2012 2013 2014 2015 2016 SBI Monex Rakuten Matsui  kabu.com

* The figure of Rakuten is that of the end of Sept. 2015 since the figure as of the end of Mar. is not disclosed.
Source: Compiled by SBIH from the information on websites of each company.



Realize synergy creation utilizing the “Quantity Defines Quality” model (Banking):

Pure-play Internet Banks’ Time Period Required

to Reach Profitability

SBI

Holdings

Single- Quarters FY required *1
o Set?a::ig:\s quarter profit (Kﬂeo%ltjrl]rsegn*cle 0 filfgbili t (Months since
P recorded operation started) P Y operation started)
40 7 quarters 34 FY
SBI Sumishin Sept. 2007 FY2008 (Lyear and 6 | FY2009 | (2 years and
months) 6 months)
40 16 quarters 5th FY
Sony Bank June 2001 FY2004 (3years and | FY2005 | (4 years and
9 months) 9 months)
40 11 quarters 5th FY
Rakuten July 2001 FY2003 (2 years and | FY2005 | (4 years and
8 months) 8 months)
10 16 quarters 5th FY
Jibun July 2008 FY2012 (3years and | FY2012 | (4 years and
11 months) 8 months)
10 15 quarters 5th FY
The Japan Net | Oct. 2000 FY2004 (3years and | FY2004 | (4 years and
8 months) 5 months)

*1 Quarters and FY required are calculated based on the start of operation.

*2 Compiled by SBIH from information disclosed by each company



Realize synergy creation utilizing the “Quantity Defines Quality” model (Insurance):

Pure-play Internet Insurance Companies’ Time
Period Required to Reach Profitability

SBI

Holdings

i - uarters .
Start of Single i rgquired *1 FY FY requwgd *]
operations | JUBMETPrOML | onhs since | profitability | o mionts since
recorded operation started) operation started)
26 quarters oth Fy
SBI Insurance =2 | Jan. 2008 FY12(814 (6 years and (Elggals?) (8 years and
5 months) 2 months)
11th FY
: . 10Q 37 quarters (10 years
Mitsui Direct June 2000 FY2008 (9 years) FY2010 and o
months)
10th FY
ﬁ\léﬁgim?;AL July 1999 N/A 3 FY2008 | (9 years and
8 months)

*1 Quarters and FY required are calculated based on the start of operation.

*2 Indicates the term when SBI Insurance achieved profitability on IFRS base
*3 Quarters term is not available because AXA GENERAL INSURANCE started their disclosure of quarterly results from FY2008.
*4 Compiled by SBIH from information disclosed by each company



SBI
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Corporate strategy @:
Integration of online and face-to-face channels

Business strategy example:

The provision of innovative financial products
and services through the establishment of a
business structure that utilizes the strengths of
both the Internet and real channels



. g s f&ug,’
Business Structure Utilizing the Strengths 25

of Both Online and Face-to-face Channels
4 )

Online Strength: Ability to attract customers
' (Stock trading/Deposit/Mortgage loan/Auto insurance, etc.)

LR N o o

investors
i + “
Face: e a

‘ Face-to-face counter
T Investment management unit
_-— Call center

such as dealers




SBI
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Case study of the SBI Group’s integration
of online and face-to-face services:

@ Strengthening the retail business through the IFA business
(face-to-face) and SBI SECURITIES (online)

@ Strengthening the sales power of the Group’s products
(online) by SBI MONEY PLAZA (face-to-face)

® Utilizing both the online and face-to-face channels to sell
life insurance products

@ Applying fund raising capability in Japan (face-to-face) to
the overseas Internet financial businesses

® Strengthening asset management capabilities (face-to-

face), which is a key factor in the success or failure of the
Internet financial businesses

® Strengthening asset management structure to develop
(face-to-face) and distribute (online) new products




Case study @: Strengthening the retail business through the IFA business (face-to-face) /ﬁ
and SBI SECURITIES (online) SBI

Strengthening the Retail Business through the Utilization ™™
of the Face-to-face Channels and the Enhancement of the
IFA (Independent Financial Advisor) Business

SBI has joined up with 179 IFAs nationwide” to bolster face-to-face
customer consulting about asset management and strengthen the IFA

business through various initiatives, along with expanding the IFA network
*As of Mar. 31, 2016

Launched “IFA online,” a portal site, to support the diffusion of IFA in Mar. 2016

As a website that specializes in information concerning IFAs, IFA online widely disseminates reports
ranging from basic reports on what IFAs are to advanced reports for people considering or currently
engaged in the IFA business

4 - TEAY 4 R g B2 6 4 o gk No 1 EBOSBLEST
® IFAonline

: IR
b Ded e e i Dt e
=L T3+ IFAZi2 | IFRAE SR IETWIOS
ﬂ L=t | B2 %= | IFALIZ | IFAE SRR TMNDT

| FEbSREN —IFAIRRROER

BFEEMTIFALLSERSET e, TEMEw2) (BEf) ) FZoNT

FLELE, EE. BROSRESHYSE8

J-*% .""I':'} .'= - '..::!'.' ii.l
gﬁ‘ .
itz 7 CEALELE. BFOEOT, E¥SHD - Ey FOHRD b DT A
EREENERINE 2o, vk EL m AETANTYT
BFEnERNCssaBhanamiET, R SHE~] & HsonErsd)
- e ToRy MR REENL
Sy

SREOTY. TILEFTERLLIFAR, ETCHUDBRERTTULEVAET,

| EnTia<, MAoEDC
IFAFERENS LD IO ROl 2007ECERERNEENEF ST tLBAS

P
& 5
f il -
- @ AN same wn
RN T 7 AT 2w )L P BT — (DS T8I D Tl BT AR SN0
THEVEFAR f il

(BEE=PIXTA] HRHSEE~ —IFAGEHUOEIN BFEATIFALLOERTESE
nem ...

[Front page] [Reports]



Case study @: Strengthening the sales power of the Group’s products (online) by SBI MONEY PLAZA

facetotace) SBI MONEY PLAZA is Expanding Its Handling of

"SBI

Holdings

Products, in Order to Meet Various Needs

The Group companies

s8' SB35

[SBI SECURITIES

HSSBI% MRTT Sy nerg

SBI Sumishin Net Bank

SBI Insurance
SBI *in

SBI ) garaHRIRR
[SBI SSI]

‘SBI \W\EL\EME
[SBI IKIIKI SSI]

SBI investment
SBI Bond Investment Management

SBI Estate Finance r

'SBI

Business Solutions \

SBI

Wellness Bank

/f

[SBI Life Insurance] SY NErQY

‘SBl ¥1—-J35Y

SBI MONEY PLAZA'’s

examples of their products

" Securities )

(Financial Instruments

Intermediary Service Provider)
Securities, IPO, PO,

Investment trusts
(about 2,000), (Corporate,

;oreign, Structured) Bon%

Bank deposit

(Bank Agency Service)

Ordinary deposit,
Fixed deposit,

Syner

Synergy

SBI hybrid deposit

\.

AN

/" Insurance )

(Insurance Agent)
Life Insurance:
14 companies

Non-life insurance:
14 companies
SSI: 3 companies

Housing loan

(Bank Agency Service)

Floating interest rate
loan, Long-term loan
with a fixed low interest

rate

Testamentary trusts A
Real estate brokerage

(Concurrent trust business and
customer introductions)

Estate liquidation,

Domestic and
overseas real estate _/

Fund investment
products

(Type Il financial instruments business)
Solar power

generation funds,
\. Ship leasing /

[ Real estate A

collateralized loans

Real estate business
loans
Real estate utilization

\_ /

loans

Partners’ network
across the country

380 bases

(including 20 directly-
managed shops)

M |

Offering solutions
to various needs
with one-stop
service



Case study @: Strengthening the sales power of the Group’s products (online) by SBI MONEY PLAZA /ﬁ

(e SB] MONEY PLAZA’s Customer Base ~ oon
Continues to Expand, Utilizing Its
Strength as a Face-to-face Shop

Customers’ Deposit Assets . t Number of Accounts
(JPY billion) (Accounts)
508 70,000 -
700
600 560 544
500 68,000 F
440
400 +
300
66,000 *
200
100
0 1 1 64,000

Sept. 2014 Mar. 2015 Sept. 2015 Mar. 2016 Sept. 2014 Mar. 2015 Sept. 2015 Mar. 2016

Toward a more efficient operation, proceeding to expand the market
by introductory agreements, and the total number of partners’ base*
was 380 (including 20 directly-managed shops), as of Mar. 31, 2016

* Company’s shops and bases handling SBI MONEY PLAZA's products, such as major accounting firms and
branches of local banks




Case study ®: Utilizing both the online and face-to-face channels to sell life insurance products /-—j

SBI

SBI Life Insurance Fully Utilizes Group Synergies, such as the Real Hoings
Channel, to Sell Whole Medical Insurance and Term Insurance

[Internet channel] [Face-to-face channel]
s SBIsE%  asseormn | (RACEHOMACENNSUIGNCEISHOPIY
[SB| SECUR'T'ES] éB-PSumfsh:'nNerBank n —D -
_ _ SBI ?2-J5Y
Number of accounts: Number of accounts: SBI MONEY PLAZA
3.564 thousand 2,586 thousand [ . .]
Hoken Minaoshi Honpo
53; g—% (Operated by the subsidiary of NEWTON FINANCIAL
GROGP SB "E{ﬁ —-'I'? T CONSULTING, Inc.)
Group [SBI Insurance] [InsWeb] . .
. Numb _ _ Mitsubachihoken
companies umber of contracts:  Number of customers: (SBI's shareholding percentage of its operating company:
843 thousand 7,820 thousand 25.76%)
[SBI IKIIKI SSI]
Number of contracts: 47thousand NEWTON FINANCIAL CONSULTING, Inc.
/§"B? A EEEHRRER _(SBI's s.hareholding percentage: 20.03%)
[SBI SSI] Financial Agency Inc.
Number of contracts: 16 thousand (SBI's shareholding percentage: 38.74%)
» Utilize their mail magazine » Hold seminars (SBI MONEY PLAZA)
Specific » Publish introductory content on their » Raise sales agents’ product recognition
measures HP through training, etc.
> Implement cold call
(SBI Insurance, SBI IKIIKI SSI)

*1: SBI's shareholding percentage corresponds to a total percentage, which include dilutive shares, based on the IFRS criteria for subsidiary
companies and subsidiary funds of the Group (As of Mar. 31, 2016)
*2: The numbers of accounts, contracts and customers are as of the end of Mar. 2016



Case study @: Applying fund raising capability in Japan (face-to-face) to the overseas Internet /s""é?

financial businesses
Holdings

Promoting the Interest Rate Arbitrage between
Japan and Abroad

[Utilization plan in Thailand]
~Introduction of margin transaction in SBI Thai Online~

Increasing profit

Expanding the {B:? margins, by raising

customer base b | ' ' :
y Thai Online lower interest rate

offering talin J g
advantageous capitalin Japan, an
providing credit

Interest rates

ST T — SBI' GrouP

Individual investors
trading online




Case study ®: Strengthening asset management capabilities (face-to-face), which is a key /ﬁ
factor in the success or failure of the Internet financial businesses SB’

Preparing the Structure of Asset Management Services =~
Business, along with Increasing a Total Amount of Assets

of Institutional Investors of the Group
Institutional investors

4 of the Group )
Insurance holding
company
_ ) |~ {HESBIXYMERTT
s SB | iF% SBI =i SBI insurance —— —— '
(SBI SECURITIES] [SBI Life Insurance] SBI Sumishin Net Bank
‘SBI L\\EL\E2) Ear5 AR PR
[SBI IKIIKI SSI]
‘SBI ') EarEER{RpR
[SBI SSI]
Securities Insurance Bankin
_ [ ] [ ] [ a] Y

i

Owing to the improvement in the performance of each
company’s asset management, an increase in customers is
being experienced



Case study ®-1: Strengthening asset management structure to develop (face-to-face) and /-""
distribute (online) new products SB’

Asset Management Services Business has Nearly Completed the ™™
Construction of its Business Structure, to Further Promote the
Diversification of Investment Products

‘SBI GLOBAL ASSET MANAGEMENT

4 e )I (~ N ( N\ ( )
, ) I .
Domestic Equity : Domestic Bond i Real Renewable Absolute
' energy fund
Asset Overseas Equity |i| Overseas Bond i Estate gy Return
types I ! Hedge Fund
Derivatives : :
I
1 |
I Hl &
) I : SBI Estate Management -
SB.' Asset Management' SBI Bond Investment Management I
I N
Partner ! ] SBI ENERGY 1a1m
MOORNINGSTAR || | 8BP 25771322 :
company ASSET WANABEMENT : : International Asset
— I '] | [SBIEstate Finance] Management
SBI' Arsnova Research I\ } (outside partner)
\ _____________ J L J J U J

by by o

Individual Investors Institutional Investors



Case study ®-2: Strengthening asset management structure to develop (face-to-face) and

distribute (online) new products

"SBI

Holdings

Promotion of Global Asset Allocation

Utilizing the Group’s overseas network to promote global asset allocation,

in order to strengthen profitability
e

Alliance financial .
institutions

Various overseas
asset management
products

-

b

Various oversea
asset management
products in the
Group

Institutional investors in
and outside the Group

Rlil Min'eﬂnﬂli! "ﬁ i nl
Fixed income products

such as-Sri-Lankan IndIVIduaI investors
government bond

Acquiring 25% of
the shares of First
Guardian Equities
in Sri Lanka

Asset management
companies of the

Group
‘SBI

Asset Management

MAORNINGSTAR

ASSET MANAGEMENT
et

SBI Bond Investment Management

1aIM

International Asset
Management (affiliate)
... etc.

By strengthening the Group’s investment acumen,
establishes a global asset allocation structure




Case study ®-3: Strengthening asset management structure to develop (face-to-face) and /S/B?

distribute (online) new products
Holdings

Plans to Establish a Publicly Offered Investment Trust,
which will be a Low-risk Active Bond Fund

SBI Bond Investment Management

» Established a joint venture with PIMCO, one of the world’s largest bond management
companies in Dec. 2015

» Completed the registration of the Investment Management and Investment Advisory and
Agency Businesses, starting discretionary asset management of SBI Life Insurance
from Apr., and raised a publicly subscribed investment trust in June

SBI-PIMCO Japan Better Income Fund Newspaper article

» Planned start of subscription on June 7 and fund establishment on
June 30

» The objective is to secure stable returns by investing in foreign-
exchange-hedged foreign-currency-denominated bonds expected to
provide comparatively high yields among corporate bonds issued by
Japanese companies with high credit ratings

» Successful development of a low-risk, low-cost active corporate
bond fund by applying the high active bond management
capabilities of PIMCO and expertise cultivated by the SBI Group

» The fund’s trust fee of 0.572% are substantially lower than the
average of 1.55% for the international bond active fund category
(based on Morningstar data)

(May 25, 2016 The Nihon Keizai Shimbun (evening edition))



Case study ®-4: Strengthening asset management structure to develop (face-to-face) and /s.-é?

distribute (online) new products
Holdings

Concluded an Memorandum on Establishment of Joint
Venture Company with SYZ Asset Management (Switzerland)

Ltd. whose Strength is Asset Allocation
Products developed for individual investors and institutional investors in
Japan will be distributed through sales companies, such as SBI SECURITIES

SYZ Asset Management (Switzerland) Ltd. (SYZ AM):

Provides investment solutions to Swiss and international institutional
Investors, such as pension funds, insurance companies and investment
funds, with assets under management of EUR 18bn, and the knowledge
and unique know-how of various asset classes, with strengths in global
asset allocation

'SBI GROUR ; @, SYZ AM
60% \ i / 40%

shareholding shareholding

Joint venture company providing
asset allocation advisory services

Providing the SBI Group’s asset management companies with asset allocation
advisory services that are necessary to develop investment products through
optimal risk diversification



Case study ®-5: Strengthening asset management structure to develop (face-to-face) and /s.-é?

distribute (online) new products
Holdings

Offering a Real-time Gold Trade Service to
Domestic Individual Investors

Demand for gold is rising as an asset without credit risk, and gold
has become an effective asset class to hedge against inflation, with
the Bank of Japan having set an inflation target

SBI' Group | g@, <& TrroRae

€ Planning to establish a joint venture with Gold Bullion International, which is the world’s
leading gold distribution company

€ Providing a platform function enabling real-time 24-hour spot physical gold trading to
individual investors in Japan

€ Planning to expand services for institutional investors, whose gold holding ratios are
increasing

Gold Bullion International LLC.:

GBI provides a platform enabling investors to trade assets in the form of precious
metals at optimal prices in its unigue market through precious metal dealers. In addition
to such trading system. In addition, GBI provides integrated services from storage and
delivery to insurance and audit of gold, and GBI's platform has a proven track record of
being adopted by major financial institutions all over the world, such as The Royal Mint,
UBS, and Merrill Lynch, as their gold trading platforms.




SBI

Holdings

Fundamental Concept 2.
Formation of “Business Ecosystem” and
establishment of “Structural Differentiation”

Corporate strategy:
Establishment of SBI Group ecosystem consisting of 3

core businesses (Asset Management business, Financial Service
business, Biotechnology-rerated Business)

Business strategy example:
(i) The pursuit of mutual synergy and mutual evolution borne
from the financial ecosystem

(i) Businesses development through the cooperation between
the core businesses



SBI

Holdings

Corporate strategy:

Establishment of SBI Group ecosystem consisting

of 3 core businesses (Asset Management business,
Financial Service business, Biotechnology-rerated Business)

Business strategy example (i):

The pursuit of mutual synergy and mutual evolution
borne from the financial ecosystem



Group Synergy within financial ecosystem (1): SBI Sumishin Net Bank and SBI SECURITIES /é-'B?

Example of Synergy at Foldings
SBI SECURITIES and SBI Sumishin Net Bank
Asset Deposit &
Management]| sz SB 5% OY “SBP Sumishin Net Bank Lo oM e

[SBI SECURITIES] \

Examiples of Affiliation Services:

Aggreqgation functions

Simultaneous display of accounts of SBI Sumishin Net\Bank and SBI SECURITIES. Easy access t
stock trading platform of SBI SECURITIES, with one click on the Bank’s stock information page

Automatic transfer services for additional margin deposits

Automatic cash transfer from a yen savings account at SBI Sumishin Net Bank to an
account at SBI SECURITIES when additional margin deposits are needed

| Hybrid Deposits (Automatic deposits and withdrawals of stock trading deposits)

SBI Hybrid Deposit balance can be integrated into available deposit balance for stock
trading, margin trading, and actual receipt of stock purchased at SBI SECURITIES

One-time ac

unt opening
ishin Net Bank and SBI SECURITI

Solid customer base of SBI SECURITIES contributes to an increase in the
number of accounts and deposit amount at SBI Sumishin Net Bank



Group Synergy within financial ecosystem (2): SBI Insurance and Group companies: /s.-é?
Group Synergies that Positively Contribute to SBI Insurance reuings

SBI Group companies, including the insurance comparison website “InsWeb”
and SBI SECURITIES, through their respective customer bases, become a sales
channel that exerts synergy effects that contribute to SBI Insurance’s business

expansion.
[ h

Websites for
comparisons

Synerqy

4 )
Agencies

arad)

SBI insurance ‘
> ne)r\’gySB| SECURITIES

[SBI Holdings InsWeb website accounts ‘8Bl Sumishin Net Bank
InsWeb] for 42.7% of the new
contracts via comparison SBI MONEY
An insurance portal websites PLAZA
providing cost
estimates and Autoc one
documents quickly
Upon request fron a The SBI Group accounts :
neutral perspective for 28.7% of the new Agencies within
contracts via the agency the SBI Group
Y AN Y

*Data for FY2015 (Apr. 2015 — Mar. 2016) *Auto Insurance only



"SBI

Holdings

SBI SECURITIES, SBI Sumishin Net Bank and SBI
Insurance have Maintained a Rapid Growth Pace
since the Commencement of their Operations

SBI Oct. Approx. 3.56
SECURITIES 1999 * million
SBI Sumisin Sept. Approx. 2.59
Net Bank 2007 m|”|0n 103.5 67.6 46.1
SBI Jan. Approx. 840
Insurance 2008 thousand 8097 3330 1629

* Date of launch of SBI SECURITIES' online transaction operations
SBI Insurance has achieved significant high growth rates owing to the full-ranged receipt of
the benefits due to the completion of the financial ecosystem, as well as the characteristics of

its products of low-cost and fulfilling damage survey services



SBI

Holdings

Corporate strategy:

Establishment of SBI Group ecosystem consisting

of 3 core businesses (Asset Management business,
Financial Service business, Biotechnology-rerated Business)

Business strategy example (ii):

Businesses development through the cooperation
between the core businesses



Group synergy between core businesses (1)

Asset Management Business and Financial Services Business / Biotechnology-related Business: SBI
Since Its Establishment in 1999, SBI has Promoted Venture Capital =~ "%

Investments Primarily into the IT and Biotechnology Sectors, which are
the Growth Sectors of the 21st Century

B Track Record

5Bl Venture
Companies

Internet Fund

Technology
Fund

Gontents Fun PY 10.4bn

Bl BB Mobile
JPY 9.4bn

Fund

FinTech Fund
PY 30.0bn (plan)

Invest in companies
related to mobile
ommunications

Ventures
USD 170m

JPY 150.5bn

nvest in companies
related to broadband
communications

Softben #2

SBI Life

Invest in
companies related
to domestic
Internet services

Fund #2
JPY 4.0bn

Bl Bio/Life SBI Life
[ Science/Technology

Fund #1

Invest in
companies related
to US Internet
services

Sum of the 7 funds

manages
JPY 5.3bn

Growth Broadband communications
w US Internet Japan’s Internet
Industry )
industry

: : FinTech
industry Mobile and IT industry industry
industry

Bio/Life Science technology



Group synergy between core businesses (2-1) Y
Asset Management Business and Financial Services Business: SBI

_ Holdings
IT Focused Investments Positively Impacted Both the Asset Management

Business and the Financial Services Business, and Contributed to their
Development

Technology and know-how of investee
companies applied within the SBI Group’s
Financial Services Business

—

Financial
Services
Business

l(

Asset | ,-’
// Management SBI

Business

ynerg

IT-Ventures
as Investment
Destination

| e - = =

The Financial Services Business, which uses the Internet as its main sales channel,
Is deepening the Group’s knowledge of IT technologies and leading to more precise

investing and high performance (average IRR of 13.1%) of the operated funds
established since the second half of the 1990s.




Group synergy between core businesses (2-2) ey
Asset Management Business and Financial Services Business: SB]

Establishing an IPO Underwriting Integrated System R
through a Collaboration with Venture Capital Business and
the Securities Business

enl’ = 2y e

ss' SB |53 $Bw#-735v
[SBI SECURITIES] [SBI MONEY PLAZA]

SBI Investment [Online securities] [Face-to-face shop]

SBI investment

Commission income
Capital gain
Underwriting Subscription

Support the and sales

growth of venture ) >
companies . ' ' 082005000
1
¢ Provision of a IPO stocks | [JUiN ,\
Fund investee companies primary and . |
About 680 companies . secondary market Individua

investors



. . 'SBI
Expansion of SBI SECURITIES’ Corporate Businessrewins
-Expanding the IPO and PO underwriting businesses-

(No. of Number of IPOs Underwritten by IPO Underwriting Ranking (Apr. 2015-Mar. 2016)
companies) SBI SECURITIES 94 companies were listed during the period
90 r Continuously focusing on 82
80 IPO underwriting
SBI 82 87.2

70

Nikko 70 74.5
60
50 L Mizuho 68 72.3
40 + Monex 49 52.1
30 Nomura 46 48.9
20 .

Daiwa 45 47.9
10

Ace 43 45.7
0
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
* The above figures do not include consignments. Based on listing date. The figures * The above IPOs represent issues underwritten in Japan only and do not include
exclude brokerage sales and REITSs. additional secondary offerings or overseas issues.
* The number of IPOs does not include issues listed on TOKYOAIM. * The number of underwritten issues represents both lead managed underwritings

and syndicate participation.
* The data was compiled by SBIH based on each company’s published information.

83



Group synergy between core businesses (3) o
Financial Services Business and Biotechnology-related Business: SB]

Holdings

Thorough Pursuit of Synergy between Financial Services
Business and 5-ALA-related Business (Biotechnology-
related Business)

As the 5-ALA-related business contributes to the health of the insurance policyholders, the insurance
companies may reduce insurance payouts. Additionally, SBI will be able to create a possible win-win
situation for both policyholders and the SBI Group

Insurance-
related Business

5-ALA-
related Business

SBI Insurance,
SBI Life Insurance, SBI SSI
SBI IKIIKI SSI

SBI Pharmceuticals
SBI ALApromo

Contribute to health
maintenance and
iImprovement

Decrease in
Insurance claims

Through the development of \

NV PV . :
personalized insurance products,
Insurance the creation of tailored products
: according to each policyholder’s
POIICyhO|derS health condition and medical
history may be effectuated )

At SBI Holdings and Morningstar Japan, health foods containing 5-ALA is
presented as shareholder benefits



Group synergy between core businesses (4) ey
Asset Management Business and Biotechnology-related Business: SBI

Expected Synergy between Investee Companies of the
SBI Group and the Biotechnology-related Business

Holdings

Investee company in Asset Biotechnology-
(E.g.) Management Business related Business

Acucela Inc. Quark
(Shares held by the SBI Group :36.28%)* Pharmaceuticals, Inc.
Principal Pipeline Drugs:

Principal Pipeline Drugs:

» Treatment for proliferative diabetic
retinopathy and stargardt disease,
“Emixustat HCI”

» Treatment for cataract,
“Lanosterol”

» Optogenetic gene therapy for the
treatment of Retinitis Pigmentosa

N— A

Accelerating the progress in pipeline drugs
through the realization of R&D synergies

*Based on the latest Major Shareholding Report on June 28, 2016

» Non-arteritic anterior
iIschemic optic neuropathy
(NAION)

» Glaucoma, Diabetic
macular edema (DME)




SBI

Holdings

Fundamental Concept 3.
Further enhancement of the completed business
ecosystem centering on financial services

—_— —

Corporate strategy:
Establishment of “New FinTech Ecosystem”

Business strategy example:
(1) Introduce FinTech technologies within the SBI Group
(i1) “New FinTech Ecosystem” expansion measures



SBI

Holdings

Corporate strategy:
Establishment of “New FinTech Ecosystem”

Business strategy example (i):
Introduce FinTech technologies within the SBI Group



SBI

In SBI Sumishin Net Bank, Promoting Efforts to Enhance rwings
Operational Efficiency by Utilizing Blockchain Technology (1)

Succeeded in Japan’s first blockchain demonstration test for accounting operations

{I{ES N ES ﬁi—_l “8BI’ Sumishin Net Bank

Through an alliance with NRI, initiated demonstration tests to examine the
possibility of applying blockchain technology to in-house systems, such as

bank accounts transactions, bank wire and balance inquires

Banking
transactions

-

\

-~

Transfer

~N

J

-
(

Deposits
and

_ withdrawals )

~

g

Balance
inquiry

J

\[

Account
activity
statement

l

Blockchain server

[Verification points of the test]

[ Tolerance to stress ]

Processing capacity enduring
high-intensity

[ Tolerance to falsification ]

Verifying data falsification risk

[ Cost-effectiveness ]

Confirmation of cost reduction

> Receipt >>rform_atlon
sharing

Approval Block
each no creation

> possibility




SBI Sumishin Net Bank’s Efforts to Promote the Enhancementﬁfﬂﬂ
of Operational Efficiency through the Utilization of Blockchain )
Technology(2)

O Effectiveness confirmed through demonstration tests

Tolerance to stress Without servers going down, respondgd to an assumed
C J mass transaction amount from 2.5 million accounts

Tolerance to falsification | High tolerance to data falsification

- J

( )

Cost-effectiveness Potential of cost reduction in the areas of procuring
- “infrastructure equipment, establishing middleware
and maintenance

|:> Estimated cost reduction effect: 9~15%

[Task] Since blockchain is one function and not the entire accounting
system, it is necessary to separately develop related applications

Although cost bearing increases when one company develops applications alone, joint
development with FinTech companies, which the SBI Group collaborates, will lead to
minimize development costs.

Going forward, continuing to consider the adoption of virtual currency,
identification/authentication, and accounting




-
Started the Development of an Accounting Transaction Based ﬁf!
Loan Business for SMEs and Sole Proprietors, by Utilizing the
Settlement Agency Services and Cloud Accounting Services
Offered by Partner FinTech Companies

Gvestigation basem SBI Business Solutions “SBI Axes { Accumulate J

on the unified

dynamic MoneylLdplc {6~ Cacco inc.
. . [ ]

information @ Money Forward 0
relevant to

transactions, such éﬁu‘“‘?/ FUNDBOX

as B/S, P/L, C/S or _ _
information on Cloud accounting services and Deposit and

ijpliers \i/ settlement agency services withdrawal,

balance data and
payments, etc.

user data

{HESBIXYFRTT

SBI Sumishin Net Bank

Loan SMEs and sole proprietors

Enables to monitor cash flow, in order to control the
credit line and minimize bad debt risks, after financing

By advancing the established scheme through the addition of alliance partners,
expanding the business as a new earnings source




SBI

Holdings

Established SBI Ripple Asia on May 18, 2016,
with Ripple Labs, Inc., which is Developing a

Next Generation Settlement Platform

Developing a new international remittance system platform based on
blockchain technology, and considering the development of unigue

businesses with Ripple Connect
mnouncement by Ripple: \

SBI R[pp[e AS[a > Ripple received New York’s

first BitLicense, alicense to

International remittance system platform utilizing Ripple’s engage in virtual currency

settlement infrastructure for overseas remittance (image) activity (June 2016)
Financia Financiall » Seven new financial
|nstituteo Payment Instructions e Institute institutions are now

1 <€ > | participating in the global
Ripple e eRipple settlement network. 12 of the
Connect It is possible to reduce the cost and Connect top 50 global banks have
shorten the time for settlement since begun commercial use, and

there is no intermediary bank over 30 banks have
completed the demonstration
>°( Ktests (June 2016) /

Ripple Network
SBI Remit, as the first user, is scheduled to complete its demonstration tests to utilize
Ripple by Aug., and will then endeavor to utilize it at the earliest possible timing

Settlement Settlement

‘SBI

Remit



. "SBI
Other Examples of the Introduction of Hotdings

FinTech in the SBI Group Companies

’SﬁSBlﬁ[# [SBI SECURITIES]

» Participating in the demonstration tests conducted to utilize blockchain
technology in the stock market by the Japan Exchange Group, in
collaboration with IBM, NRI, and endeavoring to discovery the possibility of
the technology and early apply to business, through the adoption of two
points of view of “Technical verification” and “Improvement of business
operations”

SBI Liquidity Market

» Progressing in the possible development of a product utilizing
blockchain technology, toward a possible launch in FY2016

McORNINGSTAR

» Several financial institutions that sell investment trusts have already
introduced the “robo advisor” investment tool, which advises on appropriate
resource allocation and product selection. Moreover, they are also offered to
companies introducing defined contribution pension plans, from May 2016




. . . "SBI
Launch of SBI FinTech Consortium, which Holdings

Endeavors to Establish Globally Accepted
FinTech-related Services Developed in Japan

“SBI FinTech Consortium” Participant Companies

&
N¢ CCTCS
6///&1”/ [SBI Group] metaps® N

’\ I TFHDHEEH
QZUU M

o‘ Money Forward

‘(Q((& Cacco 1nc.

Elinfcurion

SBI Holdings

e ) FH1SSBIRvHRTT
o= . 58’ SBIFES SBI investment ee, coprons SO
e Cor [SBI SECURITIES]
= L3t | ra ((oo n
bitFlyer 1 SBI Liquidity Market M( )HNlNBSTAH SBI V=TS
—= [SBI MONEY PLAZA ¥,
Q Kyash E I '\o SB’ Insurance SB’ Eﬂﬂ SBI social Lending <LV l R l d q e
[SBI Life Insurance] ;
6BD romi ( ) Showcase-Tvu

(yello) e L BNE ENE

IEMS of ripple\qk/
b — coinplug

v R Goocpatch
TREASURE IS ﬂhKrglh(egn REALWORLD




Through Alliances Between Participating Companies, the ﬁ?]
Rapid and Cost-effective Provision of New Financial ’
Services Becomes Possible

Jointly developing application software for new connections between FinTech
technologies and the financial ecosystem, and promoting the sales of those
achievements to the SBI Group and external financial institutions

External
sales

ExternV - ———_External

sales sales.

[Banking service: Accounting transaction based loans] \
External CIOUd Big data : . External
sales accountlng analysis Al “ Banking funCtlcyﬂleS

/
\ - —_— Introduce to

_ the SBI Group
Developing Developing Developing Developing
application application application application

Consortium Consortium Consortium "SBI Holdings
participant participant participant

{HESBI&Y M RIT

SBI Sumishin Net Bank

company company company
J

Y
Minimizing introductory costs through joint development



'SBI
The “New FinTech Ecosystem” will Utilize Blockchain Technology as Its /gigngs
Core, to Endeavor in Providing Innovative Financial Services through a
Joint Development of Applications, which will Connect FinTech
Companies and Conventional Financial Systems

[Image of SBI Group’s new FinTech ecosystem] (Plan: Establishment within 5 years)

FinTech FinTech

Company‘ { Blockchain ] Company
..... 'Applica;i;;. /‘ ee,.
K RRRISERY  eeessc o000, Application .
/ s ’SBI' GrouP
s '....F.i.n.ancial Ecosystefr.]..,.' AppliCatioret FinTech

Company ‘N Company

Application Application

Application as Social .
.. connection .

....... Application \ .....-'
. Z ............ 2 Cloud ........ o ol
FinTech FinTech

Company Company

Through the optimal utilization of the SBI Group network, the external distribution
of the realized financial services of the FinTech companies will be fully supported




SBI

Holdings

Corporate strategy:
Establishment of “New FinTech Ecosystem”

Business strategy example (ii):
“New FinTech Ecosystem” expansion measures

@ Promoting introduction of Fintech technologies
which the SBI Group develops to regional financial
Institutions by utilizing investment funds

@ Supporting introduction of FinTech technologies
developed in Japan within the SBI Group’s overseas
financial ecosystem



@ Promoting introduction of Fintech technologies which the SBI Group develops to regional /s.-é?

financial institutions by utilizing investment funds:
Holdings

Planning the Establishment of a New Fund for Regional Financial Institutions
to Increase their Corporate Value through Support for FinTech Introduction

~Commitment amount is expected to be at least JPY 50bn~

The SBI Group and FinTech companies propose to investee banks a
new financial business utilizing the technologies via the fund

SBI crouP
_Suggesting_ Venture companies upporting introduction of
FinTech service in the FinTech field FinTech service
Regional Bank Value
Financial Creation Fund Financial
institution A (provisional name) institution D
Fund Fund
investment investment
Financial Financial

institution B institution C




@ Promoting introduction of Fintech technologies which the SBI Group develops to regional Py,
financial institutions by utilizing investment funds: SBI

Joint Development of Packaged Software with FinTech Ventures, ™"
and Supporting the Introduction of FinTech Services to Regional
Financial Institutions

e = = = —

Regional Bank Value S

FinTech Fund

o Creation Fund \
-Established in Dec. 2015 . . \
I -About 20 of regional banks SBI (pI’OVISIOHa| name)

I have already invested Planning the establishment of I

\ -Going forward, anticipating a new fund for regional y
investing in 100 or more GROUP financial institutions to /
domestic and overseas jrease their corporate value /
companies AN Mlough support for FinTech P 4

N erg M S < _ introduction _ -

- ~ FinTech venture a ~
IT venlgclus sgch investee IT ver:gi;s sgch
as an . . . as an
FinTech Eund Clooperation companies Cooperation FinTech Eund
investee investee

companies companies
\_ banies ) T \_ P J

Propose an introduction to regional financial institutions of packaged

software, which the SBI Group and FinTech companies jointly develop in
cooperation with IT vendors, such as IBM




@ Promoting introduction of Fintech technologies which the SBI Group develops to regional Py,
financial institutions by utilizing investment funds: SBI

Promoting Introduction of FinTech Services to Regional

Financial Institutions Utilizing Major IT Vendors such as IBM

By also utilizing the resources of major IT vendors such as IBM, who
have deep relationships with the financial institutions, an early and
smooth adoption of the services provided by the FinTech venture
companies becomes possible

Holdings

Assisting in the i ; Evaluat|.on and f
introduction of FinTech emonstration tests o

services //'ﬂ \ FinTech services
SBI

Financial GROUP Investee
institutions € ﬂ > companies
[ BANK | SBI' investment

Venture companies

— FinTech Fund, etc. in the FinTech field
- Capital vestment @@@@

T injection

Assisting in the Cooperation
introduction of

FinTech services IT vendors
such as IBM




@ Supporting introduction of FinTech technologies developed in Japan within the SBI Group’s Py,
overseas financial ecosystem: SBI
With the Cooperation of Prominent Overseas Local Partners, along with the
Leveraging of SBI's Established Financial Ecosystem Overseas, Developing
the Globalization of FinTech Technologies and Know-how Developed in Japan

Holdings

P Bank
=) FE— SBI Savings Bank -
SAHK L ] — SBI SAVINGS BANK (former

YAR-Bank (formerly OBI BANK) s - @, Hyundai Swiss Savings Bank)
(50.0% shareholding; invested in June 2011) . i % shareholding: initiall
) Russia South Rorea (99.1% shareholding; initially
Commercial Bank under METROPOL China invested in May 2002)
4 sy 1T = Through a business alliance with the ‘
m %!ﬁlﬁiﬂ Tianan Insurance \ietham = commercial bank under the aegis of =
. . * the Yuchengco Group, a leading 3
(0.66% shareholding; invested in July 2010) u ph"r’i: NGl S R
s . IMPPINES T phjjippines, considering the provision =
Cambodia of a variety of online financial services,
INESA-SBI Leasing (Shanghai) E Indonesiai including banking, securities and k
(85.0% shareholding; established in Oct. 2015) Thailand A R N r
\ Securities
.~ e BNI
¢ TP%&H& Bank BNI Securities
TPBank (formerly Tien Phong Bank) (25.0% shareholding;
(19.9% shareholding; invested in Aug. 2009) Tatvesiceel 0 JUlky 2002,
ot . .
" | Fpt Securities . /"’ . SB' Thai Online
20.0% shareh II;PT__SecutnC;u_ei 2011 SBI Royal Securities SBI Thai Online Securities
(20.0% shareholding; invested in Apr. ) SBI Royal Sequn“es ‘ (55.0% shareholding:
(65.3% shareholding; established established in Oct. 2014)
in Feb. 2010)

(As of the end of May 2016)

* SBI's shareholding percentage corresponds to a total percentage based on the IFRS criteria for subsidiary companies and subsidiary funds of the Group



)
Fundamental Concept 4. SBI

Restructuring the business portfolio to achieve
sustainable business growth, and IPO/M&A
strategies

Corporate strategy:
Actualizing intrinsic corporate value

Business strategy example:

(i) Promoting the listing of subsidiary companies

~Listing performance of the subsidiary companies since the
establishment of the SBI Group and public offering strategy~

(i) Considering the listing of an insurance business holding

company to preserve managerial freedom under the Japanese
legal system

(iti) For further actualization of SBI Holding’s intrinsic corporate
value, preparing the listing of 2 intermediate holding
companies (SBI Capital Management and SBI ALA Hong Kong)



SBI

Holdings

Corporate strategy:
Actualizing intrinsic corporate value

Business strategy example:

(1) Promoting the listing of subsidiary companies

~Listing performance of the subsidiary companies since the
establishment of the SBI Group and public offering strategy~



Listing Performance of the Subsidiary Companies /S/B?
since the SBI Group’s Establishment Holdings

~11 companies listed~
June 2000 Morningstar Japan K.K. listed on NASDAQ Japan

Sept. E*TRADE Japan K.K. (currently SBI Holdings) listed on NASDAQ Japan
=Merged with SOFTBANK INVESTMENT in June 2003
Dec. SOFTBANK INVESTMENT (currently SBI Holdings) listed on NASDAQ Japan

Feb. 2002 SOFTBANK INVESTMENT (currently SBI Holdings) listed on First Section of Tokyo
Stock Exchange

Sept. 2003 Finance ALL listed on Hercules market of the Osaka Securities Exchange
=Merged with SBI Holdings in Dec. 2005

Oct. 2004 VeriTrans listed on Hercules market of the Osaka Securities Exchange
=Sold in Mar. 2012

Nov. E*TRADE SECURITIES(formerly SBI SECURITIES) listed on NASDAQ Japan
=SBl Holdings made SBI SECURITIES a wholly-owned subsidiary in Aug. 2008

May 2006 SBI Futures listed on Hercules market of the Osaka Securities Exchange
=Merged with SBI SECURITEIS in Apr. 2010

Aug. Gomez Consulting listed on Hercules market of the Osaka Securities Exchange
=Morningstar Japan K.K. made Gomez Consulting a wholly-owned subsidiary in Apr. 2011

Feb. 2007 E TRADE-KOREA listed on the KOSDAQ market in South Korea
=Sold in Apr. 2008

Apr. 2011 SBI Holdings listed on the Main Board of the Hong Kong Stock Exchange
=Delisted in June 2014

Apr. 2012 SBI Mortgage listed on the KOSPI market in South Korea
=Sold in Aug. 2014

Dec. SBI AXES listed on the KOSDAQ market in South Korea




SBI

Basic Policy on IPO Strategies of Subsidiary Companies @ Hewnes
1999~2007

Policy: Promoting listing of subsidiary companies to ensure growth funds

Develop Group subsidiaries into companies capable of launching IPOs as
soon as possible. As autonomous, independent companies, subsidiaries
that complete IPOs fully utilize their own financing capabilities to undertake
self-propagation without placing financial demands on the parent company.

2007~2015

Securities exchanges signal a suppressive stance toward parent-subsidiary listings in
“TSE stance on the listing of companies that have parent companies,” announced by the
Tokyo Stock Exchange in June 2007, and “ Securities exchanges’ stance related to the
listing of core subsidiaries,” announced jointly by stock exchanges in Oct. 2007.

Changed the policy and decided basically not to list subsidiary companies conducting
core businesses, in order to promote financial conglomerate management

Wholly acquisition of SBI SECURITIES, which is the largest “cash
cow” of the Financial Services Business (Aug. 2008)

2015~ Parent-child listing of Japan Post Group (Nov. 2015)

Considering IPO of subsidiary companies



. . . . _ "'SBI
Basic Policy on IPO Strategies of Subsidiary Companies @ fowinss

The criteria that companies seeking to become public must satisfy

> If it is necessary for the company to improve its IT infrastructure and other large-
scale capital investments on an ongoing basis, or to increase its capital due to a
business that requires a large amount of working capital

» If the company is required to maintain a neutral position in the business that it
conducts (e.g. Morningstar Japan)

» When the company creates little synergies between itself and other Group
companies, and from the perspective of the Group’s overall business portfolio, if
it would be beneficial for the company to publicly offer its shares so that its
shareholder value could be actualized, or if the company’s significance in the
overall Group strategy has deteriorated

Source: Excerpt from “The SBI Group Vision and Strategy”
originally published in 2005 by Toyo Keizai Inc.

Thoughts regarding the IPO of subsidiary companies
@ In the Biotechnology-related Business, now considering the listing of SBI Biotec

@ Since major systems costs are anticipated at the time of FinTech technology
introduction, SBI FinTech Solutions (provisional name), which will aspire to do
business from a neutral standpoint, will be listed as an independent company and
secure funds to support growth



@ About listing of SBI Biotech:

SBI Biotec

SBI

, . . _
n’s Progress of Pipeline Drugs Holdings
. : Adaptation
Licensing partner disease Progress
Anti-ILT7 Llli/lgd(lg?s?dr::r’y Autoimmune II_Dr_e' | Medlmmune will initiate Phase I clinical trial
i ' diseases climcal 1 qyring the third quarter of 2016

anti bOdy of AstraZeneca) (Completion) d .

Selected as Japan Agency for Medical
Psoriasis / Research and Development’s (AMED) pre-
Svstemic LUbus Pre- designation review as an orphan drug
GNKS356 Independently E); thematospus clinical | Commercialization candidate for their project
y (SLE) promoting support for drug discovery (from

FY2015to FY2017) *Maximum subsidy: JPY
200m per fiscal year

SB Independent| Autoimmune | \ion ublic | Considering out-licensin

3150/9674 P y diseases J J
Intellectual property rights assigned to Carna
Biosciences in June 2014.
Associated with Carna Biosciences, which
entered into an out-licensing agreement with

Cdc7 Carna cancers . ProNai Theapeutics, as announced on May 27,

inhibitor Biosciences, Inc. 2016, and a partial milestone payment is

expected at an early date.

Further receipt of milestone payments in
accordance with development progress at
Carna Biosciences is also expected

SBI Biotech seeks to achieve profitability on a single-year, non-consolidated basis for
the first time since its founding by promoting monetization of its drug discovery
pipeline through out-licensing (including joint research)

*Carna Biosciences initiates R&D



@® About listing of SBI Biotech: /-—-j

SBI Biotech’s Unique Platform SBI
“pDC Modulation” and its Application to
“Cancer Immunotherapy”

» pDC (plasmacytoid Dendritic Cell) is a conductor of immune system. pDC regulates
Immune reactions both positively and negatively. By the modulation of pDC function, we
can control immune reaction against cancer

» During the past decade, SBI Biotech has developed an unique pDC modulation
technology. With this expertise and experience, SBI Biotech will develop novel cancer
immunotherapy drugs

<Current core> <Future core>

réu_p_pFe_S;;E Sf_ﬁ SBI Biotech’s unlque b Activation Qf
platform Immune reaction
w2

.Immune reaction

B Y
>< *: pDC *: X

Over-activated immune A conductor of immune reaction Immuno suppressive
system I (plasmacytoid Dendritic Cell) conditions
. |
Auto-iImmune l Cancer




@® About listing of SBI Biotech: Py
Progress in Principal Pipeline Drugs of Quark, a Wholly- ﬁf!

owned Subsidiary of SBI Biotech since Dec. 2012

Licensing partner AL Progress
gp disease g
Kidney Phase Il | Initiated clinical trials at 75 institutions,
Transplantation | (Beginning of | mainly in the U.S., as well as in Canada,
i DGF dosage) Germany, Brazil and other countries.
Pl-1002 Novartis
QPI- International AG
Acute kidney (BPh_as_e I f Initiated clinical trials at 40 institutions,
- eginning o . .
injury (AKI) dosage) mainly in the U.S. and Germany.
Non-arteritic Phase Il / | Initiated clinical trials at 66 institutions,
anterior ischemic 1l mainly in the U.S. and Europe.
optic neuropathy | (Beginning of | Started first patient dosing in India
Biocon Ltd (NAION) dosage) (Announced on June 23, 2016)
(India’s Major
QPI-1007 Pharmaceutical Completion in June 2015 of a small-scale
Company) Acute angle Phase || cI_|n|caI trial (4§ patients) conduct_ed in
_ Vietnam and Singapore. Completion of
closure glaucoma | (Completion) .
final results report expected around July
2016
Glaucoma Phase Il a | Start of Phase Il a protocol finalization
PF-655 Pfizer Inc. o Completed | Upon the initiation of clinical trials for
Diabetic macular )
edema (DME) Phase lla | glaucoma, the Iaunch of arevised
(Completion) | development plan will be expected



@ About listing of SBI Biotech:

Quark has Patent Protection in Several Fields 2.
of Its Next Generation Pipeline Drugs

about120 : 180 50
approximately more than

granted or allowed

patents patent applications jurisdictions
10005 about 40 approximately90
indications genes

siRNA(*) sequences

(*) siRNA: A class of double-stranded
short RNA with specific sequence,
functioning as a molecule to support life
(small interfering RNA)

Alopeciainduced by _
chemotherapy and | Hair
radiation )
Glaucoma, NAION, | Ophtha- | _..--="
Other indications | mology

Brain Alzheimer’s

RN Hearing Hearing Loss

Cardio- Cgrdlac hypertrqphy,
Microvascular disorders,
Other indications

.. | Organ Graft dysfunction,
| Transplan- | Acute/chronic kidney
tation disease

COPD, ARDS, | Respir- |__.---

Other indications | atory vascular

Parkinson’s, SCAs, | Neuro-
Other indications | logy




@ About listing of SBI FinTech Solutions (tentative name): /é-'B?

SBI FinTech Solutions (Tentative name) will Integrate FinTech-related”*"*
Companies within the SBI Group

Synergies will be pursued between Group companies having high affinity in areas such as “Client
attributes,” “Product offerings” and “Providing means,” leading to the creation of a company that
will become exchange listed, but may also consider alliances and/or M&A with external companies

--------
..................
........
----
------
«s"

SBIzEZ  MORNINGSTAR

SBI % “Synergy Syriergy
[SBI'Lifé Insurance] [SBI SECURITIES]
SBI .’nvegtment fB?L\EL\E’J}SEEEHEBﬁ SB’ Japannexf
Y P [SBI IKIIKI SSI]
SBI Asset Management /S’é?Ho,'dj L — ._/-;\ A Syh ergy
Syn ergy /SB” Liquidity Marke | ~| "SBI Benefit Systems SBI Business Solutions
E Synergy|
: ‘SBI FXTRADE / SBI social Lending “SBIl Remit
SBI card oy ) {% [7))
., SBI ’> iR AR [I::-» o Jt:) ]7‘#
P [SBI SSIL. nswve
SBI insurance ner : Mcney
i [i TR L0
" “SBI Sumishin Net Bank ..--*"= —_SVnergy
[ALL FEX-Comparison] | acmemmemeeeeeee .

! Alliance and M&A :
' with external !
1 1

1



@ About listing of SBI FinTech Solutions (entative name):

. . ‘SBI
Group Companies and Businesses that Compose

Holdings
SBI FinTech Solutions (Tentative Name)

Group companies that can utilize virtual currency and blockchain technoloqgy

{B-?R ” * Providing international remittance service that can complete remittances in 10 minutes
emi at shortest
SBI soci - « Providi ice that ties b d investors via the Internet
Social Lending roviding a service that ties borrowers and investors via the Interne
/SB’,Beneﬁr Systems * Providing operation and management service of defined contribution pension plans

that uses its own record keeping system developed by SBI Benefit Systems

Group companies providing other FinTech-related service

“SBI Business Solutions ¢ Providing cloud service for accounting and settlement of expenses

M ney' < g » Account aggregation software corresponding to over 1,530 financial institutions

SBIH’s business division which requires neutrality, and can utilize big data technoloqy

E"LBAN ' * Providing research, comparison and application services for various loan products,

L from one of Japan’s largest available loan data bases

{RBRop

> /<]

[InsWeb] * One of the largest insurance marketplaces in Japan that provides services such as

, quotes on multiple automobile insurance policies at once, and requests informational
HLLﬂ%j’ﬂ:iﬁ? materials from multiple life insurance companies

[ALL FX Comparison] « Comparison website of FX trading




SBI

Holdings

Corporate strategy:
Actualizing intrinsic corporate value

Business strategy example:

(i) Considering the listing of an insurance business
holding company to preserve managerial freedom
under the Japanese legal system



Considering the Listing of an Insurance Holding ﬁﬁ!

Company, which Unifies the Group’s Insurance Business

If SBI Holdings is applied as an Insurance Holding Company (holding company as
defined in the Anti-Monopoly Law), there will be |Fnanv limitations on its business
Imposed by the Insurance Business Law| which will adversely affect the other

__——businesses of the Group
/

 Aninsurance holding company cannot engage in businesses other than management of \
subsidiaries and incidental businesses.

* Approval of the prime minister is required to consolidate subsidiary companies other than
banks, specialized funds transfer companies, and specialized securities companies.

 Approval of the prime minister is required before mergers, demergers, or business

\ transfers pertaining to insurance holding companies to come into force.

ptr‘/

Through an insurance holding company listing that unifies the Group’s insurance
business, or the listing of SBI Small Short Term Insurance Holdings, SBI can
operate flexibly, since the Group’s shareholding ratio will become less than 50%

— Insurance Holding — With about 480
SBI insurance Company SBI *in thousand contracts,
[SBI Life Insurance] sells home content
= Nihon SSi insurance, primarily
SBI SEEsEHRIE | SBPUEOEAME | (planning o be intended for people
wholly owned) living in rental

[SBI SSI] [SBI SSI] apartments



SBI

Holdings

Corporate strategy:
Actualizing intrinsic corporate value

Business strategy example:

(ili) For further actualization of SBI Holding’s intrinsic
corporate value, preparing the listing of 2

Intermediate holding companies (SBI Capital
Management and SBI ALA Hong Kong)



SBI

Holdings

Consideration of the Company’s

Corporate Value

Why does SBIH’s current market capitalization not
seem to fully reflect its potential corporate value?

/[Voice of some institutional investors] )
¢ Since the Company is engaged in a wide range of businesses, including the
financial services business, the venture capital business and the biotechnology-
related business, it is difficult to understand the Company

¢ Owing to the Company’s wide range of businesses, it cannot be followed by one
analyst, but must be followed by multiple analysts, and as such, a final evaluation
among multiple analysts is difficult to be agreed upon. Therefore, coverage by
sell-side analysts is limited to 2 foreign-affiliated securities companies, Deutsche
Securities and Morgan Stanley MUFG Securities

© Since SBI SECURITIES, the largest online securities company, is under the aegis
of the Company, Japanese securities companies will not issue reports on the

Company
¢ Although each is an attractive business, perhaps a conglomerate discount* is
\ applied, owing to the wide range of the Company’s businesses ...etc. /

* Conglomerate discount : When comparing the entire company’s corporate value to the simple sum of the intrinsic
value of each business, the problem is that the entire corporate value would be less than the
sum of each business value



.. : : : f‘sg;’
Decisive Solution for the Actualization of

Holdings
SBIH’s Potential Corporate Value
4 - )
Actualization of SBIH’s corporate value through
the listing of intermediate holding companies

While maintaining the Tokyo Stock Exchange listing for SBI
Holdings, the intermediate holding companies (SBI Capital
Management and SBI ALA Hong Kongqg) will be listed on the

domestic or overseas stock markets, in order to actualize
SBI Holdings’ corporate value

\_ J
—_—

Upon clearing a number of issues, including tax iSsues,
expect realization within three years




Current Business Structure of the SBI Group

Maintaining the current
management system under the
aegis of SBI Holdings

"SBI Holdings

"SBI

Holdings

Assuming the listing of each
Intermediate Holding Company
domestically or abroad

[

"SBI FINANCIAL SERVICES

[Intermediate Holding Company]

SBI GLOBAL ASSET
MANAGAMENT

[Intermediate Holding Company]

SBI Capital Management

SBI ALA Hong Kong

[Intermediate Holding Company]

so SB IG5 SBI Japannext

(SBI SECURITIES) ) .
[Proprietary trading system]

[Comprehensive

online securities] S

(HESBIXYMRIT SBI Liguidity Market
“8BI’ Sumishin Net Bank [Provision of market

[Internet bank] infrastructure to FX trading]

se! SBIIE{®R  SBIFXHL-F
[Int.ernet nonilife [Pure-play FX broker]
SBl && SBI ?2~J5Y

(SBI Life Insurance)
[Life insurance]

(SBI MONEY PLAZA)
[Operation of “Face-to-face” shops]

Financial Services Business

MAORNINGSTAR

[Investment trusts ratings]

SBI' Asset Management

[Investment advisory]

MORNINGSTAR
ASSET MANABEMENT

[Investment advisory]

SBI nvestment

[Venture capital fund
management]

SBI Ven Capital

[Singaporean subsidiary]

Overseas bases,
GP of overseas funds,
Overseas financial
institutions, Investee
companies

SBI rFharma

[Development of 5-ALA
related products
(pharmaceutical business)]

SBI ALApromo

[Sales of 5-ALA related
products]

photonamic

[ALA-related pharmaceutical
business in Germany]

Biotechnology-
related Business




SBI

Corporate Value Visualization Initiatives to Date 2z

V

\%

Nov. 2010

- Determined a policy to establish an intermediate holding company in each business segment, and visualize
SBIH’s corporate value through the listing of those entities

Apr. 14, 2011

- The first Japanese company to be listed on the Hong Kong Stock Exchange
This listing made it possible for other Japanese companies to overcome the technical difficulties involved in
listing on the Hong Kong Stock Exchange
(Followed by the listing of Group companies and other on various Asian exchanges (main board of the Hong
Kong Stock Exchange, KOSPI of Korea and TPEx of Taiwan), as the first Japanese company to be listed on
those exchanges, thereby allowing the exploration of candidate markets)

Since Mar. 2012

- Toward the enhancement of the earnings capacity and the implementation of the structure noted above,
aggressively promoted the business “Selection and Concentration”

Since FY2012

- The first Japanese financial firm, and the sixth listed company in Japan to apply IFRS (beginning with the
first quarter results announcement)

This brings a marked improvement of transparency regarding the Group’s results and expands a marqgin for
choice of listing on overseas markets

- Establishment of intermediate holding companies for the three major businesses
- SBI FINANCIAL SERVICES (Financial Services Business)
- SBI Capital Management (Asset Management Business)
- SBI ALA Hong Kong (Biotechnology-related Business)

FY2015

- In addition to the three intermediate holding companies, SBI GLOBAL ASSET MANAGEMENT was newly
established in the Asset Management Business as an intermediate holding company



SBI

Holdings

With Regards to the Selection of a Listing Market, with an
Emphasis on High Corporate Value, will Consider Both the
Domestic and Overseas Markets

The SBI Group’s Listings on Overseas Exchanges

In Apr. 2011, became the first Japanese
Main board . company to be listed on the main board of the
SBI Holdings
First Japanese Hong Kong Stock Exchange
(Delisted in June 2014)
Hong
Kong Preparations for listing were being made
VeriTrans before the sale to Digital Garage, and
Main board (formerly SBI intermediate holding company, econtext Asia,
VeriTrans) was listed in Dec. 2013 after the sale. (Delisted
in June 2015)
ARUHI In Apr. 2012, became the first Japan-based
KO NEATEER (formerly SBI company to be listed on the KOSPI (Delisted in
Korea Mortgage) Jan. 2015)
KOSDAQ SBI AXES Listed in Dec. 2012
TPEX : : : . .
Taiwan | (former GTSM) Auto Server Listed in Jan. 2014 as the first primary listing
on the former GTSM by a Japanese company
company listed




@ About listing of SBI Capital Management: e
SBI

Overview of SBI Capital Management, an Intermediate e
Holding Company of the Asset Management Business

SBI Capital Management

SBI Capital Management

Representative Director and President: Katsuya Kawashima
(Representative Director, Senior Executive Vice President & Co-COO of SBI Holdings)

Business overview: Specializing in the Group’s asset management
business, with an efficient and central management of funds and
foreign exchange for the said business

Primary subsidiary companies (plan):

SBIl 1nvestment Operate and manage venture capital funds

GP of overseas Operate and manage overseas venture
funds capital funds

Overseas financial

A SBI Savings Bank etc
institutions



® About listing of SBI ALA Hong Kong:

SBI

With the Inclusion of Germany’s photonamic, into the #ewings
SBI Group, an Upgrading of the 5-ALA Business Structure

SBI Holdings

SBI ALA Hong Kong
(Leader: Kitao, CEO of the SBI Group)

~Intermediate holding company in 5-ALA-related Business~

> Global R&D

(Leader: Nakajima, Senior Managing Executive Officer of SBI Pharmaceuticals)

A division to make decisions regarding marketing strategy in the U.S. and other countries

> Global Alliances & Licensing-out

foods in Japan and abroad

A division to establish a dominating R&D structure for 5-ALA-related drugs in Japan and abroad

» Global Marketing

(Leader: Ulrich Kosciessa, CEO of photonamic, and Eugene Ong, Director of SBI ALA Hong Kong)

(Leader: Kawata, Senior Executive Vice President of SBI Pharmaceuticals, and Tanaka, Senior Managing
Executive Officer of SBI Pharmaceuticals)

A division to advance the licensing-out of technology and business partnership in the field of drugs and health

* 5-ALA business structure within a year to a year-and-a-half

(plan)

® SBI
Pharmaceuticals

| photonamic

*'
- Suzhou Yian

‘ Biotech

| SBI ALApromo



http://www.abysse.co.jp/world/flag/europe/germany.html
http://www.abysse.co.jp/world/flag/asia/china.html

® About listing of SBI ALA Hong Kong: Y
SBI

Pipeline Drugs Under SBI ALA Hong Kong e

Launched: Diagnostic Agent for Cancer Treatment (Brain tumor) “ALAGLIO”
(by SBI Pharmaceuticals) and “Gliolan” (by photonamic), and drug for
treating actinic keratosis “Alacare” (by photonamic)

Pipeline drugs Progress

Diagnostic Agent for Cancer
Treatment (Carcinoma
vesicae)

Completion of an SBI corporate trial (Phase Il) and planning to
submit for approval in FY2016

Diagnostic Agent for Cancer
Treatment (peritoneal
dissemination of gastric
cancer)

An investigator-led trial (Phase Il) led by Osaka Univ. is underway

A Drug to Treat Cancer
Chemotherapy-induced
Anemia

An investigator-led trial (Phase Il a) by Saitama Medical Univ.,
completed. Scheduled to conduct corporate trial (Phase Il b)

An investigator-led trial (Phase IlI) based on a Phase Il and lll trial
A Drug to Treat Mitochondrial | plan is underway at Saitama Medical University, and is in the
Diseases process of analyzing the explorative trial result. Based on this
result, a confirmatory study (Phase lIll) will be planned

Preventing Cardiac Ischemia- | An investigator-led trial (Phase Il) will be jointly implemented in
reperfusion Injury University of Oxford and Birmingham university hospital in the U.K.

Planning clinical trials at LMU Munich and University of Muenster
in Germany. SBI pharmaceuticals and photonamic are
cooperating in the development of this new technology

Photodynamic therapy (PDT)
for brain tumors




® About listing of SBI ALA Hong Kong: Y
SBI

Holdings

Management Policies Toward the Realization
of an Early Profitability

» In light of factors such as medical needs and
progress in R&D, rigorously divide projects in the
development pipeline into “must have” and “nice to
have” items and undertake rigorous cost reduction

» Progressing the out-licensing of technology in the
fields of the pharmaceutical and food

» Expanding the product range offering of foods with
function claims in the food fields

a———

Realizing an early profitability for an IPO




® About listing of SBI ALA Hong Kong: Y
SBI

Development of Foods with Function Claims e
as a Key Strategy Category in 5-ALA-related
Business

SBI ALApromo is preparing for the development of new foods
with function claims, following “ALA Plus Tou (Sugar) Down”
for the domestic market

Development plan:

Helping relieve Male menopause Improvement in the
hangovers and fatigue and fertility exercise capacity for
(Hirosima Univ.) improvement the elderly

(Juntendo Univ) (Shinshu Univ. *planned)

Scheduled for
application as foods
with function claims

FY2016 FY2017 FY2018

Clinical trials expected
to start in 2016



Shareholder Return

"SBI

Holdings



SBI

Basic Shareholder Return Policy Holdiige

» Basic policy for dividends is to pay a minimum annual
dividend of JPY 10 per share, and endeavor to increase
the dividend when it is determined that a further return

of profits is possible

» Will endeavor to achieve a total shareholder return ratio,
which is the portion of the sum of dividend payouts and
share repurchase costs to profits attributable to the
owners of the Company, of around 40%

[FY2015]

Total shareholder return amount was approx. JPY
14.4bn, for a total shareholder return ratio of 42.2%




|[Reference]



'SBI
The SBI Group’s Customer Base Holdings

Breakdown of the Customer Base
(As of the end of Mar. 2016)-:»

(Thousand)
20,000 - (Thousand)
16,000 18,833 SBI SECURITIES (No. of accounts) 3,564
, SBIH InsWeb (No. of customers) 7,820
18,000 - E-LOAN (No. of customers) 1,976
(Total no. of customer
17,000 - 16,906 MoneyLook registrations) 932
. (New portfolio
16.000 - Morningstar Japan customer registrations) 149
SBI Card (Valid cards issued) 68
14,806
15,000 - SBI Sumishin Net Bank (No. of accounts) 2,586
SBIl Insurance (Total no. of contracts)-s 843
14,000 -
SBI Life Insurance (Total no. of contracts) 110
13,000 - .
Others (SBI Point etc.) 785
12,000 I
Mar. 2014 ' Mar. 2015 ' Mar. 2016 Total 18,833

*1 The cases that customers who are not identified as the same person within each service website and overlapping customers among the Group companies are double counted.
*2 Owing to the reorganization, customer numbers of the Group companies, which were excluded from consolidation, are not included in the figures for the past customer bases.
*3 The total number of contracts of SBI Insurance excludes continuing contracts, expiring contracts and early-withdrawals.



SBI

Holdings

Number of Companies and Consolidated
Employees of the SBI Group

Number of Group companies

Mar. 31, 2016
Consolidated subsidiaries
(companies) 147
Consolidated partnerships 31
(partnerships)
Total consolidated
subsidiaries (companies) 178
Equity method companies 33
(companies)
Total Group companies
(companies) 211
Number of consolidated employees
Mar. 31, 2016
Total employees (persons) 5,480*

* Owing to a company that was temporarily consolidated because of a buy-out fund, but was later sold, so there
was a decrease of 756 employees.



SBI

Holdings

SBI Holdings’ Shareholder Composition
(as of the end of Each Fiscal Year)
€ The total number of shareholders is 145,588, of which the number of
shareholders who hold 1 unit or more is 89,986

€ Shareholding ratio of domestic and foreign institutional investors is 61.2%,
and the shareholding ratio of domestic and foreign institutional investors,
excluding treasury stock, is at 66.1%, a substantive increase from the 64.5%
as of the end of Mar. 2015

Shareholder Composition
o T 2.9% ['511% 6.7% 5.7%

Others
10.3% *

Individuals

80% 34.7% 31.3% 27.8%

35.4% 37.3%

(@)

)ther domestic
0.6% Companies

60% - 1.4% 1.0% 1.0% 0.6% (excluding

16.0% e 19.0% Domestic financial treasury stock)
: 0 Institutions
18.3% o ) 21.6%

Foreign institutions

and individuals
0 0
20% || 49:0% 40.6% 36.7% 43.3% 412% [ 44.5%

40%

0%
2012 2013 2014 2015 2016

*“Others” include treasury stock (7.5%)



SBI

Current Shareholder Composition Analysis e
€ Foreign institutional investors, including Baillie Gifford (u.k), Skagen AS (Norway)
and the Capital Group (u.s), who make selective and concentrated investments

are the principal shareholders

€ Owing to the selection to the JPX-Nikkei Index 400, shareholding ratio of
domestic and overseas major index fund management companies, such as the
BlackRock Group (u.s.) and The Vanguard Group (U.S.) rose

[Top 10 shareholders (institutional investors)]

Name Change for Classification
1 | Baillie Gifford & Co. (U.K.) 7 Selective and concentrated investments
2 | BlackRock Group (U.S.) Vs Index fund management
3 | Skagen AS (Norway) v Selective and concentrated investments
4 | Sumitomo Mitsui Trust Group (Japan) 2 Index fund management
5 | Mitsubishi UFJ Financial Group (Japan) Va Index fund management
6 | Capital Group (U.S.) e Selective and concentrated investments
7 | Mizuho Financial Group (Japan) 7 Index fund management
8 | Nomura Group (Japan) v Index fund management
9 | DIAM Asset Management (Japan) 7 Index fund management
10 | The Vanguard Group (U.S.) 7 Index fund management

* Compiled by SBI Holdings based on its domestic and global shareholder identification



SBI

Holdings

The Company’s current stock price, and our method
In calculating the estimated corporate value
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SBI Holding’s Recent Stock Price Seldings

Market Cap (based on the closing price on June 28, 2016). JPY 213.3bn

- [Last 3 years]

Closing price on June 28, 2016: JPY 950/

Apr-13

Apr-14 Apr-15 Apr-16

Source: Bloomberg



. . sBr
Change in PBR of SBI Holdings Fotdings

PBR = Closing price at the end of FY / Net assets per share at the end of FY

(X) TOPIX: 1.1
30 -SBli Banks: 0.4

=TSE 1st Section Securlt_les ar_ld c.ommodltles: 0.8
Other financials: 0.9

25 (As of May 30, 2016)
" (As of June 28, 2016) ) o
2.0 The stock price of SBI SBI Holdings
Holdings: JPY 950 PER based on
13 the EPS of
15 + \ PBR: 0.5 ) - FY2015 is 5.9 =
1.1 1.1 (As of June 28, 2016)
1.0 + '
05
OO ! | - ! ! ! |
End of End of End of End of End of June 28,
FY2007 FY2009 FY2011 FY2013 FY2015 2016

*1 PBR of SBI Holdings for June 28, 2016 is calculated based on the BPS of the end of Mar. 2016.
*2 EPS of FY2015 (JPY 160.83) is used to calculate SBI Holdings’ PER. S - TSE bsi
Note: PBR of SBI Holdings prior to FY2011 is calculated based on J-GAAP BPS. ource. website
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				SBI		TSE 1st Section

		Mar-04		5.9

		Mar-05		2.6

		Mar-06		3.0		1.5

		Mar-07		2.0		1.4

		Mar-08		1.1		1.1

		Mar-09		0.5		0.9

		Sep-09		0.8

		Mar-10		0.9		0.8

		Sep-10		0.5

		Mar-11		0.5		0.8						発行済株式総数 ハッコウズミカブシキソウスウ		224525781

		Sep-11		0.4		0.7

		Mar-12		0.4		0.8						親会社の所有者に帰属する持分 オヤガイシャショユウシャキゾクモチブン		303300		million

		Mar-13		0.6		1.0

		31-Mar		0.8		1.1						BPS		1,350.8		1401.39

		31-Mar		0.8		1.3						41,394		1,886		1576		1568		1415

		31-Mar		0.6		1

		28-Jun		0.5										1.3961609725		1.1245977208		1.118889103		1.0097117862

								0.9264810849






SBI

PBR Comparison with Competitors Hotdings
PBR = Closing price at the end of FY / Net assets per share at the end of FY

(X)
2.0

(As of June 28, 2016)

Daiwa 0.7
\AJAFCO 0.6

ASBI 0.5

- Nomura 0.5
Mizuho 0.5

End of End of End of End of

FY2007 FY2009 FY2011 FY2013
== Nomura Holdings ==k =Daiwa Securities Group JAFCO
—&—SBI ¥—Mizuho Financial Group

*PBR for June 28, 2016 is calculated based on the BPS of the end of Mar. 2016.
*PBR of SBI Holdings prior to FY2011 is calculated based on J-GAAP BPS.

End of June 28,
FY2015 2016

Source: Bloomberg
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		Nomura Holdings		2.1		1.4		0.8		1.2		0.8		0.6		0.9		1.0		0.9		0.7		0.5
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		SBI		2.0		1.1		0.5		0.9		0.5		0.7		0.6		0.8		0.9		0.6		0.5

		Mizuho Financial Group		2.3		1.4		1.8		1.0		0.8		0.7		0.9		0.8		0.7		0.5		0.5





Sheet1

				0



Nomura Holdings

松井証券

マネックスグループ

カブドットコム証券

JAFCO

SBI



野村

				株価 カブカ		BPS		PBR

		3/30/07		2455		1,146.23		2.1

		3/31/08		1490		1,042.60		1.4

		3/31/09		495		590.99		0.8

		3/31/10		689		579.7		1.2

		3/31/11		435		560.01		0.8

		3/30/12		366		575.2		0.6

		3/29/13		577		618.27		0.9

		5/20/13		969		618.27		1.6

		5/21/13		964		618.27		1.6

		5/22/13		956		618.27		1.5

		5/24/13		868		618.27		1.4

		5/27/13				618.27		0.0





大和

				株価 カブカ		BPS		PBR

		3/30/07		1423		666.42		2.1

		3/31/08		864		608.70		1.4

		3/31/09		428		536.75		0.8

		3/31/10		492		532.12		0.9

		3/31/11		382		499.37		0.8

		3/30/12		327		466.25		0.7

		3/29/13		656		491.23		1.3

		5/20/13		1005		536.72		1.9





日興

		2008/1/23：上場廃止 ジョウジョウハイシ





松井

				株価 カブカ		BPS		PBR

		3/30/07		1009		279.7		3.6

		3/31/08		564		301.03		1.9

		3/31/09		642		269.12		2.4

		3/31/10		668		289.03		2.3

		3/31/11		452		295.06		1.5

		3/30/12		533		296.66		1.8

		3/29/13		990				0.0

		5/20/13		1231		314.89		3.9

		5/21/13		1205		314.89		3.8

		5/22/13		1205		314.89		3.8

		5/24/13		1084		314.89		3.4

		5/27/13				314.89		0.0





マネックス

				株価 カブカ		BPS		PBR

		3/30/07		109000		20,253.46		5.4

		3/31/08		57200		19,664.59		2.9

		3/31/09		23650		17,235.28		1.4

		3/31/10		46000		22,139.53		2.1

		3/31/11		19400		22,154.31		0.9

		3/30/12		18100		24,092.99		0.8

		3/29/13		37900		23,737.28		1.6

		5/20/13		46000		26,583.96		1.7

		5/21/13		44,250		26,583.96		1.7

		5/22/13		45,100		26,583.96		1.7

		5/24/13		41,600		26,583.96		1.6

		5/27/13				26,583.96		0.0





カブコム

				株価 カブカ		BPS		PBR

		3/30/07		1038		192.54		5.4

		3/31/08		581		197.07		2.9

		3/31/09		504		187.56		2.7

		3/31/10		504		198.12		2.5

		3/31/11		284		185.19		1.5

		3/30/12		313		186.13		1.7

		3/29/13		562		204.06		2.8

		5/20/13		733		204.06		3.6

		5/21/13		720		204.06		3.5

		5/22/13		715		204.06		3.5

		5/24/13		636		204.06		3.1

		5/27/13				204.06		0.0





JAFCO

				株価 カブカ		BPS		PBR

		3/30/07		6520		3,123.64		2.1

		3/31/08		3320		2,845.86		1.2

		3/31/09		1745		2,065.83		0.8

		3/31/10		2455		2,081.25		1.2

		3/31/11		2140		2,000.79		1.1

		3/30/12		2007		2,213.96		0.9

		3/29/13		3270		2,536.29		1.3

		5/20/13		4550		2,536.29		1.8

		5/21/13		4320		2,536.29		1.7

		5/22/13		4,430		2,536.29		1.7

		5/24/13		3,775		2,536.29		1.5

		5/27/13				2,536.29		0.0






1 . ~ ’
Corporate Value by Business Segment Valuation "SBI

Holdings
Each Business Segment Valuation is Conservatively Estimated )

B Sum of the values by segment (as of June 28, 2016) (JPY billion)

Valuation of each segment
(theoretical value)

Financial Services

460.4

Asset Management 179.4

Biotechnology-related 79.7
Subtotal 719.4 (+) =+

External Debt

(SBIH’s non-consolidated-base borrowing recorded on '2063
the consolidated B/S as of Sept. 2015)

Sum Total

- Business valuation per share: JPY 3,204 <€

- Business valuation per share after deduction of external debt: JPY 2,285 <«

Of the major Group companies, 11 are profitable companies that are not included in the above
calculations (Total FY2015 Profit before Income Tax Expense: approx. JPY 3.0bn)

* Since the figure is a simple sum of the values of each segment with interest-bearing liabilities of SBIH not taken into account
in the calculation, the abovementioned business valuation per share does not show the theoretical stock price of SBIH.



- : "'SBI
Valuation by Segment Estimated by SBI S

(1) Financial Services Business (O SBI SECURITIES -(i)

@ SBI SECURITIES

Valuation is conservatively estimated at JPY 362.0bn
(based on the closing prices of June 28, 2016)

Estimation of the valuation is as follows:

Calculated according to the Comparable Public Company Analysis
Compares the market cap and profits of a comparable public company,
Matsui Securities.

Valuation of SBI SECURITIES is calculated as the mean of the two values [(A)

and (B)] resulting from the equations below
~

Matsui’'s PER (x1y x SBI SECURITIES’s Net Income (Fv2015) ... (A)

Matsui’'s PBR ¢2) X% SBI SECURITIES’s Net Asset (*3) (as of Mar. 31, 2016) ... (B)

~
*1 PER of Matsui is calculated by its net income per share for FY2015.

*2 PBR of Matsui is calculated by its BPS as of Mar. 31, 2016.
*3 Represents SBlI SECURITIES’ balance of net asset excluding short-term loans receivable from SBIH




Valuation by Segment Estimated by SBI

"SBI

Holdings

(1) Financial Services Business @ SBI SECURITIES -(ii)

Is SBI SECURITIES’ valuation reasonable?

Comparison of SBI SECURITIES Matsui Securities

*Calculated by the closing prices of June 28, 2016

(FY2015) SBI SECURITIES Matsui Securities
Valuation (market cap) * JPY 362.0bn JPY 214.9bn
Deposit assets (pec. 2015) JPY 9.5tn JPY 2.0tn
Number of accounts " T
(As of the end of Dec. 2015) 3.56 million 1.06 million
Share of individual stock brokerage No. 1 42 0% 14.1%
trading value
L JPY 39.9bn JPY 21.7bn
Operating income (up 15.0% YoY) (down 1.5% YoY)
(JPY trillion) Customers’ Deposit Assets (thousand ) Customer account
10 | —o—SBI —3—Matsui 9.5 4000 ¢ —o—SBl o Mats 3,564
8 3,000 | /
° | 45 , I vl
.l N |2 2010
2 + D—EP"Di [ —{ —] 1,000 —_  —{ —{]
0 1 1 1 1

Mar.2011 Mar.2012 Mar.2013 Mar.2014 Mar.2015 Mar. 2016

0

Mar.2011 Mar.2012 Mar.2013 Mar.2014 Mar.2015 Mar. 2016
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Sheet1

				SBI		Matsui		ｶﾌﾞﾄﾞｯﾄｺﾑ

		2009/3末 マツ		29,797		12,490		8,367

		Mar.2010		40,932		13,858		11,207

		Mar.2011		44,798		12,803		11,093

		Mar.2012		47,575		13,174		11,457

		Mar.2013		63,603		17,159		14,720

		Mar.2014		75,829		19,168		16,878

		Mar.2010		79,662		20,185		17,975

		Mar.2010		84,266		20,819		18,483

		Mar.2010		87,833		21,251		19,373

		Mar.2015		93,921		22,157		20,267

		Sept. 2015		90,075		21,763		19,280

		Dec. 2015		95,541		22,223		20,454

		Mar. 2016		94,541		20,639		19,207
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				SBI		Matsui		ｶﾌﾞﾄﾞｯﾄｺﾑ

		2009/3末 マツ		1,866,508		783,879		665,922

		Mar.2010		20,539,860		8,022,020		7,001,620				10

		Mar.2011		2,209,946		812,410		731,891

		Mar.2012		2,387,786		839,879		767,607

		Mar.2013		2,608,716		870,552		810,069

		Mar.2014		2,943,969		942,005		869,044

		Mar.2010		30,026,350		9,546,450		8,797,620

		Mar.2010		30,728,670		9,697,340		8,910,950

		Mar.2010		31,492,530		9,844,310		9,053,900

		Mar.2015		3,246,363		1,002,439		920,998

		Sept. 2015		3,409,018		1,030,892		956,224

		Dec. 2015		3487265		1,045,223		986,890

		Mar. 2016		3,563,881		1,056,072		1,002,268






. . "SBI
Valuation by Segment Estimated by SBI Holdings
(1) Financial Services Business @ SBI Sumishin Net Bank

® SBI Sumishin Net Bank

Estimates the valuation of SBI Sumishin Net Bank with
high growth potential in terms of profitability and scale at

JPY 667bn 9 J PY 334b N (based on the closing prices of June 28, 2016)

(Shareholding of the SBI Group: 50.0%)
Estimation of the valuation is as follows:

Calculated according to the Comparable Public Company Analysis

Compares the profits of comparable public companies of which the deposit
balance exceeds JPY 3tn as of the end of Mar. 2015

Median value of estimated PERs of listed local banks x SBI Sumishin Net Bank’s Net Income
of which the deposit balance exceeds JPY 3tn (¥ (FY2015)

* Compiled by the Company from the materials disclosed by the listed local banks of which the deposit balance exceeds JPY 3tn as of
the end of Mar. 2015

[Reference] Valuation distribution based on the abovementioned pro forma calculation

(Minimum) (Median Value) (Maximum)

Estimated PER
(FY2015) 40.5 4 JPY 66.7bn 127.7

25 65 105 (JPY billion)



ant
. . SBI
Valuation by Segment Estimated by SBI Holdings

(1) Financial Services Business ® SBI Liquidity Market
® SBI Liquidity Market (including SBI FXTRADE)

Valuation iS eStimated a.t \JPY 353bn (based on the closing price of June 28, 2016)
Estimation of the valuation is as follows:

Calculated according to the Comparable Public Company Analysis

Compares the market cap and profits of comparable public companies, namely Money Partners,
and MONEY SQUARE JAPAN

{(Money Partner’'s PER + MONEY SQUARE JAPAN’s PER)}(* o
. x Net Income of SBI Liquidity Market (cons.) (FY2015)

* PER of Money Partners, MONEY SQUARE JAPAN and INVAST Securities is calculated by its net income per share for EY2015.

@ SBI Japannext

Conservatively estimates the valuation of SBI Japannext at
USD 150m 9 J PY 8 1b n (based on the exchange rate as of June 28, 2016)

(Shareholding of the SBI Group: 52.8%)




Valuation by Segment Estimated by SBI ”SBI’

(1) Financial Services Business Holdings
® SBIH Comparison Website Business / ® Other Financial Services Business

® SBIH Comparison Website Business

Valuation is estimated at \JPY 199bn (based on the closing price of June 28, 2016)
Estimation of the valuation is as follows:

Calculated according to the Comparable Public Company Analysis
Compares the profits of comparable public companies, namely Kakaku.com

{(Kakaku.com’s PER + NEWTON FINANCIAL CONSULTING’ PER)}* L
x Provisional amount of net Income of SBIH

2 Comparison Website Business (FY2015)
* PER of Kakaku.com and NEWTON FINANCIAL CONSULTING is calculated by their estimated net income per share for FY2016.

® Other listed equity method company in this business segment

SBI's Market ca SBI's equity
shareholding Classification Listed market IPY billi P interest of market
oct. (%) (IPYbillion) | .25 (IPY billion)
Equity method
SOLXYZ 26.3 ASeocinte TSE 1st 6.9 1.6

(Based on the closing price of June 28, 2016)

* SBI's shareholding percentage corresponds to a figure based on the IFRS criteria that excludes a
percentage of outside shareholder's interest of subsidiary companies and subsidiary funds of the Group.



SBI

Holdings

Valuation by Segment Estimated by SBIH
(1) Financial Services Business: Total Valuation of the Businesses

@ SBI SECURITIES (based on the closing prices of June 28, 2016)

Upon comparison with similar listed companies calculated conservatively as JPY 362.0bn

® SBI Sumishin Net Bank (based on the closing prices of June 28, 2016)
Estimated the valuation of SBI Sumishin Net Bank that has high growth potential in terms of
profitability and scale at JPY 66.7bn = JPY 33.4bn (Shareholding of the SBI Group: 50.0%)

® SBI Liquidity Market (cons.) (based on the closing prices of June 28, 2016)
Upon comparison with similar listed companies calculated as JPY 35.3bn

@ SBI Japannext | (based on the closing prices of June 28, 2016)

Upon the conservative estimated valuation of USD 150m & JPY 8.1bn
(Shareholding of the SBI Group: 52.8%)

® SBI Comparison Website Business (based on the closing prices of June 28, 2016)

Upon comparison with similar listed companies calculated as JPY 19.9bn

® Total market cap upon SBIH’s shareholding of a listed equity method
company in this segment

The market cap of SOLXYZ (Shareholding of the SBI Group) JPY 1.6bn
(based on the closing prices of June 28, 2016)

Total of the valuation above: J PY 4604bn (The sum according to the SBI Group’s shareholding)



Valuation by Segment Estimated by SBIH /SBI’

(1) Financial Services Business Holdings
@ Other Financial Services Businesses (Profitable Entities)

There are many other profitable business entities in this segment

Profit before

income tax SBI's
Business lineup expense for shareholding
FY2015 pct. (%)
(JPY billion)

Insurance agency, financial

SBI MONEY PLAZA instruments intermediary service 1.8 100.0
provider, housing loan agency

SBI Life Insurance *1 Life insurance 1.5 100.0

Operational management of 0.3 870

SBI Benefit Systems defined-contribution pension

Based on the “Selection and Concentration” policy for the Financial Services
Business, regardless of profit contributions, a sale, an IPO or reorganizations
within the Group of non-core businesses will be accelerated, though a judgment
of the existence or strength of synergies with one of the three core businesses

|:> Proceeds generated may be appropriated to strengthen the three core businesses

*1 Considering the particularity of life insurance business, presents the recurring income based on J-GAAP, not that of based on IFRS.
*2 SBI's shareholding percentage corresponds to a total percentage based on the IFRS criteria for subsidiary companies and subsidiary funds of the Group.



- - SBI
Valuation by Segment Estimated by SBIH Foldings

(2) Asset Management Business -®

Asset Management Business

Valuation for this segment is conservatively estimated at approx. JPY 179.4bn
<Reference>

JAFCO’s Market Cap: JPY 117.7bnN (based on the closing price of June 28, 2016)

Valuation estimation is the sum of the valuation (i)-(iv) below.
(i) Value of holding securities (t the end of mar. 20169 APProx. JPY 83.2bn

Operational investment securities and other investment securities held
are quarterly evaluated through fair value, and the calculated number
above reflects the fair value of SBIH's ownership

(i1) Value of SBI Investment (based on the closing price of June 28, 2016)
(* Valuation excluding assets such as securities hold) Approx. JPY 7.4bn

Calculated according to the Comparable Public Company Analysis

Compares the market cap and profit of the comparable public company, JAFCO

Provisional amount of SBI Investment’s net income that represents the actual status deducting
expenses produced relevant to the holding company function held by it x JAFCO’s PER (¥

*PER of JAFCO is calculated by the estimated net income per share for FY2016.
The estimated net income per share used in the calculation is the average between that of Japanese company handbook
and Nikkei Kaisha Joho.
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Valuation by Segment Estimated by SBIH Foldings
(2) Asset Management Business -@

(III) Value of SBI Savings Bank (based on the closing price of June 28, 2016)
Estimates the valuation of SBI Savings Bank at JPY 67.8bn
- JPY 67.1bn

(Shareholding of the SBI Group: 99.0%)

Estimation of the valuation is as follows:

Calculated according to the Comparable Public Company Analysis

Compares the asset sizes of comparable public companies, including savings banks

and local banks in Korea

Median value of PBR of listed savings banks and Balance of SBI. Savmgs Eank S
x substantive equity

i *
local banks in Korea (As of the end of Mar. 2016)

*1 PBR of listed savings banks and local banks in Korea is calculated by recent equity per share

*2 Balance of substantive equity is the SBI Savings Bank’s equity considering goodwill
*3 SBI's shareholding percentage corresponds to a figure based on the IFRS criteria that excludes a percentage of

outside shareholder's interest of subsidiary companies and subsidiary funds of the Group.
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(2) Asset Management Business- @ oS
(iv) Total market cap of listed subsidiaries and equity method associates
hoslgilésgsg]c?e(;%)) Classification Listed market ("\J/ls\r(ksit”?gg) intesrzgtS (?fqr;i;)r/ket
cap (JPY billion)

dapan 49.6 | s | sasone | 22.7 11.2
SBI AXES 73.8 Cobogared | kosDAQofKRX | 8,5 6.3
oREA T 43.9 | Tdotae | |KOSDAQOfKRX| 9.5 4.2
Sum of the market cap of listed subsidiaries and equity method associates 40.7

(Based on the closing price of June 28, 2016. *Calculated by the exchange rate as of June 28, 2016.)

* SBI's shareholding percentage corresponds to a figure based on the IFRS criteria that excludes a percentage of outside shareholder's interest of
subsidiary companies and subsidiary funds of the Group.

[Other profitable businesses of the Asset Management Business that are not included in the above valuation]

Profit before income SBI's
Business lineup tax expense for shareholding
FY2015 (JPY billion) pct. (%)

SBI Estate Finance Real estate secured loans 0.3 100.0
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(3) Biotechnology-related Business Holdings

Biotechnology-related Business

Each bioventure company has multiple promising pipelines, and the Biotechnology-
related Business will become a core business that makes a substantial contribution

through progress in areas including pharmaceutical clinical research in Japan and
overseas.

Total valuation of the Biotechnology-related Business is estimated at
approx. JPY 79.7bn

@ SBI Pharmaceuticals

Estimation of the valuation is as follows:

Market value at the point of partial Number of
transference of former SBI
ALApromo’s shares

Based on SBIH’s equity interest (excluding external holdings) as of the end of Mar.
2016, the amount is calculated to be approx. JPY 49.2bn

Besides, the total shareholder value of this business includes the estimated shareholder value of 1
IPO scheduled company and 1 listed company, with the estimation based on SBIH's shareholding of
paid-in capital and the market values of operational investment securities that SBIH owns.

@ Other companies in the Biotechnology-related Business

SBI Biotech (SBI's shareholding percentage*: 39.2%)
Considering future strategies, which includes an IPO and M&A on the premise of strategic alliance

SBIH’s equity interest
shares issued (excluding external holdings)

* SBI's shareholding percentage corresponds to a figure based on the IFRS criteria that excludes a percentage of outside shareholder's interest of
subsidiary companies and subsidiary funds of the Group.



http://www.sbigroup.co.jp/english/
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