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SBI GROUP’S KEYWORDS I

Capturing the Trends of the
Time, to Create Innovative
Businesses to Serve Society
and its People

When the SBI Group was founded, there were two major trends in that
era, the Internet revolution and financial deregulation, both of which had
a major impact on the nature of economics and finance, as well as effec-
tively changing the lifestyles and needs of customers. The SBI Group
took advantage of the trends, and accelerated its growth by providing
wide-ranging financial services that afforded greater benefits to consum-
ers. At the same time, since its founding, the SBI Group has sought to
contribute to the preservation and development of society under the
belief that a company is a structural element of society and continues to
exist precisely because it is a member of society. In this way, since the
inception, our aspiration has been to be of service to society and its
people by continually embracing the trend of the times to create innova-

tive businesses.
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The SBI'Group believes that just as there is
virtue’in people, there is “corporate virtue”
in companies as well;and that in the same
way that benevolent people are respected
by those around them; companies are
respected by society when they raise their
“corporate virtue.” Needless to say, busi-
ness activities are human undertakings, and
it is the conduct of each employee, starting
with top management, that will have the
greatest impact on every aspect of society’s
evaluation of the Group. For this reason,
the SBI Group is focusing on the develop-
ment of the Group’s human resources, in
the firm belief that increasing the virtue of
every manager and employee is essential to
raising “corporate virtue” and evolving as a
company respected by society.



@‘ﬂ Sound Ethical Values
We shall undertake judgments on actions based not only
on whether they conform to the law or profit the Company,
but also whether they are socially equitable.
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@2 Financial Innovator
We will transcend traditional methods and bring financial
innovations to the forefront of the financial industry, utilizing
opportunities provided by the powerful price-cutting forces
of the Internet and developing financial services that further
enhance benefits for customers.

@3 New Industry Creator

We will endeavor work to become the leader in creating and
cultivating the core industries of the 21st century.

@éé Continual Self-Evolution

We will continue to be a company that evolves of its own
volition by forming an organization that flexibly adapts to
changes in the operating environment, and incorporates
corporate “Ingenuity” and “Self-transformation” as part of
its organizational DNA.

@5 Fulfill Social Responsibility

We will ensure that each company in the SBI Group recog-
nizes its social responsibilities as a member of society,
while fulfilling the demands of its stakeholders, contributing
to the betterment of society.

0.0

OUR BEGINNINGY

CULTURE

The DNA of
Corporate Culture

There are four elements of the SBI Group’s corporate culture that should
be passed into the future, as the SBI Group DNA, regardless of the busi-
/ ness environment. They are, to “Continuously maintain the entrepreneur-
ial spirit,” by continually taking on new challenges without fear of failure,
“Emphasize speed,” to always be quick to decide and act, “Facilitate
innovation,” by demonstrating a creative spirit that will not be unneces-
sarily attached to past successful experiences, and “Continuous
self-evolution,” which sensitively detects and flexibly adapts to environ-
mental changes. By the establishment and passage of a corporate cul-
ture based on these four DNA elements, we believe that a strong
corporate group with sustainable growth will be developed.

SBI Holdings Annual Report 2017 03



RIS SIS IS SIS
SEEsEeRas gasssa SEsisaass sassssas S
K RN RIS NS st e e et e et et otatatetetes
I, IS s IS BB <K
RIS BRI RIS RS B seg B
SIS oottt esetats BRI NS RS 3«
SIS RN RN, S SIS R
RIS oy ORI, RS R R
2% SIS RN SIS NS e aaeessaaees RS
5 OSSR SRS SIS oAt ateateseteteretes SR KRIEEED:
tose oo ossoaoreatosetetose otesetosetatotets Botetasoresatoretatoretatess SRR ORI KRR RSN
5 OSSR SIS SO oA teateseteterates SR KRR
tose oo s e e oresatosetetosetoresatoseetosetold Bosesatoresatoretetotetores IR, ORI KRR R
5 OSSR SIS RS, e a o teseteteretes RSN SREEEEIESK
55 R SRS, RS RS SSIIEIIIRKs SIS et d BRI
5 KRR "SRR SIS S0 SE0 OSEEERE A a o teseteteretes RN SREEIESK
s SRS, RS SR SO SESEIIRS, st re ettt RESBRISIIIES BB
IS, I st s IS S sss RIS K
oteotetetotetatotetotote e Sotetetote ot tetoteetod Potetetototetotetatotetatess pooresaosesasoretaresetoto i esetotetatotetotesetosed R KRR R
e EE— IS, RIS S sss RIS K
| pooresarosesasosesoresstose oo osetoteoa ot otesetes R RRLRLRRAR R
XX (X2 RRRRRRRKY "RRRRRRRRRS RXZ, 7
] < SR SR 7
CRRRRKKRRXX %% XXX RRXKRXXY XRXKRXXRRy KX
XX RRKRRXKRY 0% X RERKRREKRX XREARRKKRE, KA
SRR RRKRRRXX 0TI eI S R R RN RRINRY XXX RRXKRXXY XRXKRHRRRN, KEXXX
LREIRKLK QR I IR Soseetnssssset R KK
LRI LIS RIS oS eetnssssset RIS
LRI QRIS RIS Sosstnssssset RIS
LREIRKLK REEEIRLK IR oS etnssssset RIS
RIEEERKLK REIIRRKLK IR B nsssssses RIS
0000020042 %:24%4%:%4 XRXXRRXRXXRY R XKL KRR KL KK R IRKX KRR REKRRKRX XK RRKRRX KK KKK
e ssos RIS IR REIEIRR RIS
XRXX XRRKL XXX K RUX XXX XXX KR KRR KRR IR KIERRX KR KR X KBRKRX XSRS KRKLRAEX XX UIX XD
e essos P Tt o s S SRS SRS
XRXX XRX XXRRIWRAXO XXX XXX XXX XX XXX XXX XXX XRXXXX XXM XK X XD
CRAKL XXX RSSSSIRS WA . s g~ W R n 7 N N
XX XK R B e | N\ 7T AT IV Pl B o v s NS~
CRXX KRR R XXM RXY ‘X720 1\, ‘LY 1Y ] ko, Tagtetets! AW 4 W 4
XRXX XRXK KRN EXA b NS 4 1 B\ | Sy BN S ANTRE
LI =L BRYe Ry Pl i A Pous T YA H
SEEEEIRLIKK O N CALL\ I 11 ] D AV
presstosstoteteterssed RIRRRRIES preSrasetoioatuatoetuetitod KRR RTINS
CRAKX XRXX KSR KRRKRRKX XXX KRR KRH KR XRRXY X XX RRXRRXRY R XK RKREKLLE KR XXX
8% X SR RIS SR SIS
CRRKX XXX KEREKRRRRRXX X KRR RHXKRHRKRXRRXL XXX RRXKRXRY XXX K X KRHX KRR KRKX
LREEIKLK REEEIRRLLK ORI RIS I
QI QIR o8 R s RIS
X S RRIELIL % B! oy | e
XRX2 800700 0 000 AR X FO SN, eeeey R XX XX X R
X% T \A/ \\/. AN CY ] \D) - TY
XK T\ I\ Y& e | A R i
8L LoV 'V " \A £ i s O
XX PSR X WS XXIX KUK X XXX X XN X XXX XX A
538 MW B0 ettt L S S
XX XX XRRXKRXRY XX XKRXX K R KRKKRRKKRX QURKRHRKRRXXKXY
X RIS RIS IR RIS
XX XXX RRXRRXRY XRXKRXX KR XKL KRXKKRX XRXXRRHXXRRXX
o IR IR IR I
XXX XXX RRXRRXXY XRXKRXXX RRXK XK RRKXRX RRRKRHXXRRXX
Soses LS L2 RIS oS etnssssset
$05% OIS0 S RS IS
KRXXXXX XX XRX XXX XXX XXX
T R ~ oS
O 1YY VI N

%
0%
RS
g
BB
%
355
L
&
=
b.‘
X
)
=

®)

©
o

has led to Dramatic Growth
uc‘/ / as founded. In the Financial Services
a Si «-‘:///' year period, which is a unique finan-
- Business, \we «.\\: obally with a focus on investment
ity investm ¥300 billion. In the biotechnology
made into the Biotechnology-related Business, which we are develop-

ing p has been
saged whe ou
biished the &
rvices busihat it d{» the Internet as its main business
rtunities in
d, business: ormance isn less influenced by economic
_ k "
//// 7
A

Established and Completed, and

roup has -7:///'/'»«.0/}5 growth by embodying the con-

»/ Id’s first Internet-based financial eco-

channel within a “businésg ecosyst/(ém” concept. In the Asset Manage-
growth in

trends, but a high growth rate may be expected, so in 2007 a foray was

H ]
ing into a core b s segment of the SBI.Group.
BIIILLE RO
S tastetete%e% IR,
RRRRLRRRKKK RRRRRRKK IS
ogossresststetotetets RRRRRRKKS pgoserosetetetetototetoteteteteses
Sosesesesesesetess RRRRRRK % 300IILRLRLLRIKKS
LR R R RIRRRIIIIRKILLLSS
N RIS SRS R REERIIKL
. 5 R

o%

Mz‘& < "2"::0:3
protototstetetet 20503 $IRRKLIKL
pgosstetotetetel o Sotetere? SRIIRRLE

XX e XS

|
RIS

000X
0K
XX RRXRS

RRXS eeereess

CRRRIKKKLK
St toretotototet
RRRIIIIKK
oS bo%%8S

R - On the basis of two major propositions of the com-
o LS 7 .

Teoess “oplex knowledge; “The whole'is greater than the

SERRRRLLS SIREXXKS

RS CRXRXRRK

=

-
3

XX
XX
&

of the parts” and “The whole has new qualities

I
0205000000 %
XKLL

3
090!
565855
XX
R
KK
5
5
0%l
X

oS

20000
S8

KK
%%

SO atosetetes SRR
020202202625 % X ERELKKX
355‘.‘3"‘“:5 .i’?’.«’?’ an individual part cannot perceive,” the SBI
oa%00se SR
R RILRRRS . . /
555 S .~ “Group has sought to establish’a “business ecosys-
XX R BRI . ) X
SRS RIS ~tem,” a new organizational form that realizes high
o FFk growth potential from synergies and mutual evolu-
7 L tion, which is aprocess that cannot be achieved by

o a single-role corporation. The business ecosystem
is an economic community supported by a founda-
(D tion of interacting organizations and individuals. We
< believe that the development of this type of organi-
m zational form was necessary to demonstrate the
r~i= competitive advantages in the Internet era, and
CD have achieved dramatic growth by establishing
what we refer to as an Internet-based financial
3 ecosystem that is focused on the three core busi-
nesses of the Financial Services Business, which
are securities, banking and insurance.
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PRINCIPLE

The Customer-
centric Principle

Although more recently financial institutions in
Japan are required by the financial administration
to establish “customer-oriented business opera-
tions,” from its establishment, the SBI Group has
put the “Customer-centric Principle,” a values
system that places the highest priority on cus-
tomer benefits, at the heart of its business activi-
ties and has rigorously put it into practice.

The Group has provided products and ser-
vices with outstanding price competitiveness by
harnessing the power of the Internet. For v
instance, we have realized a price disruption in ‘
the securities business by offering low commis-
sions on brokerage transactions, provided

deposit products with favorable interest rates in
the banking business, and have realized the
industry’s lowest premiums in the insurance busi-
ness. In addition to competing on price, we are
expanding our products to meet diversified cus-
tomer needs, and as the result of combining the
online services with that of the face-to-face
shops, the Group’s customer base has increased
to approximately 22 million, along with the receipt
of high accolades from multiple external cus-
{Omer satisfaction surveys.

STRATEGY

Synergies and
Mutual Evolution

The SBI Group has rigorously pursued synergies and mutual evolution in the
business ecosystem. First, we formed a group of affiliates to support the
securities, banking and insurance businesses, which we have positioned as
the three core businesses of the Financial Services Business, and realized
synergies through mutual customer referrals and service collaborations
between the core businesses. Furthermore, we are creating cross-segment
synergies between the Financial Services Business, the Asset Management
Business and the Biotechnology-related Business. For instance, while we
invest in companies in the IT and biotechnology sectors, we have also devel-
oped businesses of our own in those fields. This enables us to utilize the
knowledge and expertise of investee companies in our businesses, as well as
to utilize our own knowledge in order to make appropriate investments,
thereby creating a virtuous cycle of synergies.

TNSYIN

1.0

LEAPING FORWARD

Selection and
Concentration

The SBI Group has implemented a thorough
business “Selection and Concentration” ini-
tiatives, since the fiscal year ended March
31, 2011. Specifically, non-core businesses
such as real estate, which have weak syner-
gies with the three core businesses of the
Financial Services Business, have been sold,
and organizational restructurings within the
Group to facilitate further synergy creation
have been enacted. By focused utilization of
cash proceeds generated by such opera-
tions, along with the use of other resources
of the Group into the three core business
segments, namely the Financial Services
Business, the Asset Management Business
and the Biotechnology-related Business, we
have strengthened the Group’s overall profit-
ability through early achievement of profit-
ability in loss-making businesses, along with
increasing profitability in the profitable
businesses.
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SBI GROUP’S KEYWORDS I

Pursuing Sustained Growth in
the High-potential FinTech and
Biotechnology Sectors

Currently, FinTech and some other sectors are in a period of developing
revolutionary technologies, which is progressing on a worldwide basis,
with the potential to create a trend that may have an even greater
impact on society than those trends that existed at the time of the
Group’s founding. Also, as the people’s health consciousness rises, the
realization of a society of health and longevity becomes a great desire of
humanity, along with high expectations of an evolution in biotechnology.
The SBI Group will promptly-incorporate any such societal trends, and
will continue to place the “Customer-centric Principle” at the heart of its Qo
business activities as it has in the past, while reaffirming the corporate
philosophy and DNA legacy that will be passed on to the future genera-
tion, in order to continue the quest to achieve sustained growth in each
of its.businesses. The SBI Group will thus contribute to the preservation
and development of society: by continuously creating new value.

EVOLVING
TO THE FUTINGH

CONTRIBUTION

5-ALA

5-Aminolevulinic Acid (5-ALA) is a natural substance of:amino

acid contained in all-living things, and is:the raw: material-of

protein associated with:the origin of life."5-ALA has been .
used as an ingredient for the SBI Group’s health foods and

cosmetics. In September 2013, SBI Pharmaceuticals

launched the first intraoperative diagnostic agent that utilizes

5-ALA. In addition, basic research into drugs for use in treat-

ing various diseases is advancing, and elucidation of the

physiological functions of 5-ALA and its application in

wide-ranging fields are the focus of great attention world- ®
wide. The SBI Group is developing an integrated business

structure that encompasses the R&D of products containing

5-ALA, to their manufacture and sale.
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INITIATIVE

OPPORTUNITY

FinTech

The word “FinTech” refers to new financial
services solutions, not the application of the
Internet to the traditional financial services of
securities, banking and insurance. Today,
venture companies in non-finance sectors
around the world are entering various finan-
cial businesses including lending, asset man-
agement, remittance and fund management,
and are achieving rapid growth. Blockchain,
artificial intelligence (Al), big data, the Internet
of Things (loT), robotics, and other elemental
technologies possessed by these venture
companies, or a combination of such tech-
nologies has gradually come to be used in
the financial industry. The SBI Group has
been an early adopter of new FinTech tech-
nologies in the pursuit of further enhance-
ment of customer convenience and service
originality in its businesses.

New FinTech
Ecosystem

The SBI Group has achieved dramatic growth by developing an
Internet-based financial ecosystem. We consider this financial
ecosystem the initial stage of FinTech, which we call FinTech
1.0, and are now endeavoring toward an evolution of FinTech
2.0, a new financial ecosystem with blockchain as its core tech-
nology. Blockchain is an innovative technology that makes pos-
sible global value exchange over the Internet, and the SBI
Group will conduct demonstration tests using blockchain in
various financial services, with the intention of developing global
standards to utilize blockchain and virtual currencies for practi-
cal use, in cooperation with key partners around the world.

DIFFERENTIATION

Network
Value

In the Internet era, it is insufficient for compa-
nies to pursue value in the form of “price”
alone or “product and service quality,” and the
creation of “Network Value,” the integral provi-
sion to customers of information, goods and
services, is required. Since its founding, the
SBI Group has worked to create “Network
Value,” a form of added value, through collab-
oration among Group companies. We will now
further expand “Network Value” by strength-
ening alliances with companies outside of the
SBI Group, through both the online and face-
to-face channels, to create added value for
customers of Group companies and those of
non-Group companies alike. A particular
objective is to take maximum advantage of
the SBI Group’s enterprise resources to
strengthen collaboration, and prosper together
with regional financial institutions, and by
extension, contribute to regional revitalization.
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